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ENGAGEMENT OF ALL STUDENTS, FAMILIES, & COMMUNITIES    

EFFECTIVE POLICY & PROCEDURES   

HEALTHY, SUSTAINABLE PHYSICAL & SOCIAL ENVIRONMENTS 
 

 
 

 

Accountability Topic: Mental Health and Well-being for Students and Staff  
 
Date of Board Meeting:   
November 16, 2023 
 
Strategic Priority: 

☐  High Quality Teaching and Learning 

☐ Engagement of All Students, Families, and Communities 

☐ Effective Policy and Procedures 

☒ Healthy, Sustainable Physical & Social Environments 
 
Quality Indicator(s) (if applicable): 
QI 1.1 Facilitating environments where students feel a sense of belonging and have high levels of intellectual 
engagement.  
QI 9.4 Utilizing formal and informal staff & board feedback to continuously assess, monitor, and reinforce high 
performance culture. 
 
Presented by:  
Amanda Kornaga, Superintendent of Schools 
Michelle Goulden, Mental Health Capacity Building Coordinator      
       
Key Measures: 
The OurSchool Survey, SOS Q, Attendance, and graduation rates will be monitored via PowerBI to determine 
areas of concern and growth. 

 
Targets: 
Students will be supported to experience a positive sense of belonging and connection while feeling safe in 
their schools. 
 
Data: 
According to the OurSchool data, positive relationships at school remained consistent with the 2021/2022 data 

as 75 – 85% of Non-FNM students reporting positive relationships and FNM students reporting lower at 60 – 

75%.  

The data indicates mixed results for First Nations and Metis students’ sense of belonging as students in grades 
four, five, nine, and 12 reported an increase while the remaining grades reported a decreased sense of 
belonging. Non-First Nation and Metis student’s reported sense of belonging stayed consistent or increased 
from the previous year. The variance between FNM students and Non-FNM students increases with the age of 
the students. 
 
The OurSchool survey indicates a steady decline in students valuing school outcomes as they get older with 
grade 4 students reporting as high as 95% and grade 11 and 12 students as low as 43%. 
 
 
 

OUR MOTTO Students Come First 
OUR MISSION Building Strong Foundations to Create Bright Futures 
OUR VALUES Belonging, Diversity, Learning, Perseverance and Responsibility 
OUR VISION Learning Without Limits…Achievement for All 
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Key Strategies Employed: 
Aligning practices with the provincial education goal of developing consistent language strategies amongst all 
stakeholders. 

 
Future Strategies: 
GSSD schools will work to share effective practices and develop a planning tool to make a difference in each of 
their school communities. 

 
Risk Assessment: 

Impact 
Categories 

Insignificant Minor Moderate Major Catastrophic 

Financial Financial impact 
of the event is 
less than 
$50,000 

Financial impact 
of the event 
exceeds $50,000, 
but less than 
$150,000 

Financial impact of 
the event exceeds 
$150,000, but is 
less than $250,000 

Financial impact of 
event exceeds 
$250,000, but is less 
than $500,000 

Financial impact of 
the event exceeds 
$500,000 

Comments & 
Mitigation 
Strategy 

 

Reputational One negative 
article in a 
publication 

Negative articles 
in more than one 
publication 

Short term 
negative media 
focus and concerns 
raised by 
stakeholders 

Long term negative 
media focus and 
sustained concerns 
raised by stakeholders 

Stakeholders lose 
faith in management 
or Trustees 

Comments & 
Mitigation 
Strategy 

NA 

Managerial 
Effort/Capacity 

Impact can be 
absorbed 
through normal 
activity 

Some 
management 
effort is required 
to manage the 
impact 

Can be managed 
under normal 
circumstances with 
moderate effort 

With significant 
management effort, 
can be endured 

Potential to lead to 
the collapse of the 
organization 

Comments & 
Mitigation 
Strategy 

NA 

Government 
Relations 

Routine 
ministerial 
inquires 

In-depth 
ministerial 
inquires 

Concerns raised by 
Ministry of 
Education 

School division’s 
ability mandate is 
questioned 

Ministry of Education 
loses faith in the 
organization 

Comments & 
Mitigation 
Strategy 

NA 

Legal Legal action 
threatened 

Civil action 
commenced/small 
fine assessed 

Criminal action 
threated/moderate 
fine assessed 

Criminal lawsuit 
commenced/significa
nt fine assessed 

Jail term of any length 
for a Trustee/Director; 
multiple significant 
fines assessed 
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Comments & 
Mitigation 
Strategy 

NA 

Student 
Outcomes 

Immaterial 
impact on 
student 
achievement 

Student 
achievement 
metrics begin to 
show a decline 

Parental 
complaints 
submitted related 
to student 
achievement 

Overall student 
competency levels are 
below standards 

Inability to 
satisfactorily deliver 
curriculum or key 
programs 

Comments & 
Mitigation 
Strategy 

NA 

  
  

Likelihood  
The likelihood of identified risks is to be assessed by estimate the probability of the risk occurring during the planning 
horizon. 

Rare Unlikely Moderate Likely Almost Certain 

Extremely rare in the 
sector. Once in more 
than 10 years at the 
school division. 

Has occurred 
occasionally in the 
sector. Once in 5 to 
10 years at the 
school division. 

Periodic occurrence 
in the sector; possible 
occurrence. Once in 3 
years at the school 
division. 

Has occurred 
previously and could 
reasonably occur 
again. Once in 1 to 2 
years at the school 
division. 

Extremely likely to occur. 
Multiple times per year at 
the school division. 

 
Recommended Decision/Motion: 
“That the Board approve the accountability report on Mental Health and Well-being for Students and Staff and 
acknowledge the report met the requirements of QIs 1.1 and 9.4 based on the evidence within the report.” 
 
Respectfully submitted, 
 
Quintin M. Robertson, Director/CEO  
Good Spirit School Division 

 



Mental Health and Well-being for 
Students and Staff

(Healthy, Sustainable Physical & Social Environments Priority Area)



2022/23 GSSD Data



2022/23 GSSD Data

Students with a Positive Sense of Belonging



2022/23 GSSD Data



Provincial Education Framework and Goals



Saskatchewan students will be supported to 
experience a positive sense of belonging and
connection while feeling safe in their schools.

1. This work will create common language so that students, parents, 
teachers and administrators can speak openly and clearly about mental 

health and well-being.

2. School systems will work to share effective practices and develop a 
planning tool to make a difference at the local level for the benefit of more 

students. 



Tier 1 Interventions
• Dr. Reid from the Trauma Research Centre has been 

supporting staff in developing Trauma integrated 
practices. consistent language and supporting school 
staff on best practices for students-GSSD working group 
for within school division to continue ongoing planning.



Tier 1 
Interventions

The GSSD team has been working 
on connecting MH to curriculum 

and supporting staff with this.



Tier 1 Interventions



Tier 1 Interventions

Parental Engagement
-EDSBY

-Newsletters

-Seesaw

-Coffeehouse

-Grandmother’s Tea

-Paint nights



Tier 2 Interventions

• We applied for the MoE grant and 
received $10,000 to provide Mental 
Health First Aid (MHFA) training for up to 
25 staff members. 

• Michelle will also work with several 
MH20 classes throughout the division 
(Esterhazy/Melveille who access this for 
grade 11 students).

• Partnerships between SHA Mental 
Health/CTTCS/GSSD have been 
developed to provide these education 
sessions within the community.



Tier 2 Interventions

• MHFA First Nation training will be offered to all ISSL’s, ICW’s, 
advocates, and administrators from December 4-5



Tier 3 
Interventions

• School counsellors will be updating Applied Suicide 
Intervention Skills Training (ASIST) over the next 
two years to support students who have suicidal 
thoughts/plans.

• Violent Threat Risk Assessment (VTRA) is an 
evidence based, Trauma-Informed, therapeutic 
mental health model of supporting students. GSSD 
is a signatory of the City of Yorkton CTASP Protocol 
(Community Threat Assessment and Support 
Protocol) and currently has 5 staff members that are 
Level 1 trainers that collaborate with other Yorkton 
agencies (CTTCS, SHA, Suncrest College, RCMP) to 
train staff at all Yorkton and area signatory agencies 
in Level 1 Violent Threat Risk Assessment. We 
provided training October 23 and 24th and will be 
providing this again in February.



Well at Work



Data Collection

• OurSchool
• SOS Q 
• Well at Work data
• Attendance



Questions


	Board Accountability Report Mental Health
	Board Accountability Update on Mental Health
	Slide Number 1
	2022/23 GSSD Data
	2022/23 GSSD Data
	2022/23 GSSD Data
	Provincial Education Framework and Goals
	Saskatchewan students will be supported to experience a positive sense of belonging and�connection while feeling safe in their schools.
	Tier 1 Interventions
	Tier 1 Interventions
	Tier 1 Interventions
	Tier 1 Interventions
	Tier 2 Interventions
	Tier 2 Interventions
	 Tier 3 Interventions
	Well at Work
	Data Collection
	Questions


