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Board Development Topic: Understanding Baragar Systems

Date of Board Meeting:
May 16, 2019

Strategic Priority:

[] Student and Family Engagement
Internal Process

[] People Capacity

[ Financial Stewardship

Quality Indicator(s):

Ql 6.2 — The Director keeps the Board informed about Division operations.

Ql 6.3 — The Director provides the Board with balance, sufficient, concise information and clear
recommendations for actions items in agendas.

Ql 6.6 — The Director ensures high quality management services are provided to the Board.

Information for the Board:
e There are five modules that the Good Spirit School Division uses in the Baragar system.
o School Locator
o GeoSchool
o Demographic Dynamics
o Staff Allocator
o ThemeMap
School Locator is a tool that answers queries from the public as to where their children should attend
school. This module is also used frequently by In-school Administration, Administrative Assistants, and
Central Office staff. School Locator has the capability to:
e Instantly identify all schools that serve a given address
e Reduces clerical time: the public can find the answer on the District’s website without calling the
school or the District.
e Provides information about the school as defined and maintained by the District.
e Provides school photos, custom overviews, links to the schools’ websites, and a link to Google Maps
for walking and driving directions.
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View 2

Choose School

School(s) that serve 109 - 207 GOOD SPIRIT CRES, YORKTON

Click on a school below to display that school's information on the

nght

PK-12
P K-8M.C Knoll School
High School
9 - 12 Yorkton Regional High Schoal

There are two schools in this
catchment area (PK-8 M.C. Knoll;
9-12 (YRHS).

Select the appropriate school
(M.C. Knoll was chosen on this
screen)

School Information
M. C. Knoll School

Name
Address
Principal

Vice Principal
Secretary
Phone

Fax

Web page
Enrolment
Start time
Closing time
Wheelchair

M. C ¥noll School
387 Darlington Street £, Yockton, SKS3N 379
|a=on Trost

Fhil Adams

Charlene Buchholzer
306-786-5540
30&-785-5544
httpy//knoll gzsdea
336

CE:55 AM

0330 PM

Yes

LEGEND

& M C Knoli School
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Walking Directionz

Driving Directions

o

anadian Tire

Map dota£2013Googe Termsoflse  Report s map o

GeoSchool is a geographic information system which has the capability to:
e Analyze the impact of boundary changes, school closures and openings, grade re-organization,
program relocation and changes to the organizational structure (e.g. the introduction of middle

schools).

School information

| *—__ You may select walking or

driving directions

e Immediate dynamic changes to the visual displays, depicting ‘what if’ scenarios, and presentation-
ready maps create credibility and transparency in public consultations.
e Presentation-ready reports, including lists of pupils affected, the impact on each school by program
and grade, and detailed information about out-of-catchment pupils.
e Instantly measure the extent of ‘cross-boundary’ registration and presents the results

geographically.
e There are two modules:
o Out-of-Catchment Module

U The Out of Catchment module thematically displays the relationship between where
students live and where they actually attend school, allowing us to analyze cross boundary
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trends as they relate to over-crowding, under-utilization, shifting demographics, magnet
programs, and the public’s perception of schools.

FrogiamAderilpee
| Frpba |

You may select:
/ U Where Students Come From (Inflow)
U  Where Residents Go (Outflow)
U Net Cross Boundary (Inflow vs Outflow)

Where Students Come From option (M.C. Knoll School is selected): ~ Program/Identifiers:

| Regulat
Grades: .
[K vlwls

Come/Go/Net:

| Whera Studerts Come From (nflow |

Display Values.

Canora Junior {Achsal Mumbers

(2 students) School.

[M C Knoll School

Springside
(1 student)

255 students
Dr. Brass within the MCK
(37 students) catchment area,

¢ attend MCK
=

Calder
(3 students)

Yorkdale
L (15 students) /'

Columbia
(23 students)

There is an option to print a report which includes the names, addresses and phone numbers of
the students who are attending the school outside of their catchment area. Each school is
exported on it’s own page. Here is a sample of the Calder School catchment area:

Student List by Grade of Students Attending M. C. Knoll School

Catchment Area of Residence: Calder School
Program: Regular

Grades Inchuded K1 7345878

Srogramidentfers included Reguiar

Grade Pupll Name Gender Address Chty Postal Code

x M CALDER
] F WROXTON
2| [ M WROXTO

Pugils in Regutar: 3

Boundary Module

U The Boundary Module displays detailed street maps and student locations, allowing us to
analyze the impact of boundary changes, school openings and closures, grade re-
organizations, housing yields, and program re-locations.
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Student Information Query

U Each dot represents the name and address of a student(s). By clicking on a dot, the name
and demographics are displayed (refer to Selected Student Browser). In the sample below,
Horizon School Division was selected (19 students are displayed).

U By clicking on a student in the Selected Student Browser window, a detailed list is displayed
(image on the right).
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e There is the ability to colour students either by School of Attendance, Grade, Program, Birth
Year, Gender, Home Language, Birth Country, or Default Colour. In the display below, Grade
was selected and the filter was set to Canora Junior & Canora Composite.

I

i

1 o |

Students by Grade [number)
PE13) s
K. [28)
1(36)

10(33)
11(28)
12(27)
Tatal [452)

EO0NEEEENCONONDE

Legend | Current Filter [ — - *
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Studies can be created to estimate the impact of boundary changes, school | | )
openings or closures, grade re-organizations, and program relocations.

Fake scenario: The Board is considering a boundary change in the \ 1
Macdonald School / Esterhazy & PJ Gillen catchment areas. In the sample [

to the right, the pink shape was drawn in the Esterhazy High / PJ Gillen

CE

boundary in order to determine how many students would reside within *é

the newly extended Macdonald School boundary.

The report below shows that seven K-9 students reside within the current

PJ Gillen / Esterhazy High catchment area.

Student Counts by Grage of Where Stucy Area Rosidents Attend

Program: Reguise
Btuty Area. New Boundary

Entolment
Schos of Aberdancs P K 1 2 3 ‘ L | r s L N L LR ¥ )
S Mute) veA S d
Son T by
Total by Grade '] . ° . ' . ' Fl ) ° 2 ] E] )

reK4

Subtotas
EE 942 FR-12

Demographic Dynamics is an interactive enrolment projection software that facilitates analysis of future
staffing and capacity requirements for 15 years into the future.
One set of projections is provided, by grade and by program for each school, as well as for the
division as a whole.
Includes an annual history of births as well as the populations ages 1 to 17, for the last 20 years, for
each school. The data is obtained from Vital Statistics and the Canada Revenue Agency, annually.
Allows demographic factors that affect enrolment to be isolated and projected separately.
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Popalation Distrbation 2018
Cotumitsa School

Sample of historic birth values for residents in the Victoria
School area compared to the Division

Sample of Population Distribution in
the Columbia School area (historic
and projected values of all 1-17 year
old residents —there is an option to
compare years).

T 8 0 10 11 12 13 W 15 1€ (7
Age

12018

5|Page



The images below display the reports that are available for both a single school and multiple schools:
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Enretmest Frope ton by Grade (Sisgle Year)

An accounting of sach schosl's peayected ensolments— by progam by grade -
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Exchodiong Kindergavten First Year Projects

Ac of carent i { g ¥ garteny t mt ywwr s
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Enrelmest. All Grades: First Yesr Projestion
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frem now

The image below displays the types of graphs that are available:
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Staff Allocator optimizes the staffing of each elementary and middle school, in the most cost-effective
manner: given contractual or educational parameters concerning class size or compositions

FTE reductions can be used to reduce budgetary expenses or be reassigned to target schools in need
or for specific educational requirements.

Allows changes to organizations and ‘on the fly’ recalculations based on enrolment changes or ‘what

if’ scenarios.

Presents options that allow tweaking the staffing parameters to achieve additional FTE reductions.
Calculates non-classroom support staff and prep-time requirements.

Instantly produces reports: class size averages, class size statistics, class size compositions, etc.
Provides organization options to counteract grievance situations.

The image to the right
provides you with a
sample of a staffing
scenario that was run for
Miller School last year.
The Superintendent
wanted to know what the
grade configurations
would be. The report also
shows the number of
students who attended
Miller School from
outside of their
catchment area as well as
the Division.

School: Milise Schood D ) #2( X000 Spwit School Divisio
dganzason Noms: MiL

Enramaent cata set 20158-2010 Projecaons

Oeganzanon Paramaters Sat Defaunt

Program Regula

Classroom Stafl 3.6 Non-Classroom Saaff: 0 Preparstion Time: o Misc, ST 0 Total Stafr- 3.8

Minimum in Spilit ]
gof Classes: 4
#of Spin Classes: 2

Avallable pupll spaces: 16 Integrated Special Ed enrolment: 0

% Integrated Special Ed encolment: 0.0
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ThemeMap is a thematic display of information based on the geography of the Division. It has been
described as an ideal vehicle for policy development and to aid in understanding a school’s community
profile.
Choose a view and the map instantly shades the school catchment areas from ‘hot’ to ‘cold’ to the
degree to which they meet the selected criteria, making visual analysis easy.

Includes powerful reporting and presentation features such as the ability to create “Super
Indicators” (Socio-Economic Indicators, Human Resources Indicators, Test Score Analysis, Facility

Indicators, etc.).

Provides the ability to visually correlate data, such as allowing the user to relate test scores data to
socio-economic indicators or to pupil absenteeism.
Identifiers schools with exemplary practices in subjects, grades or both for best practices

development.

The data is obtained through census information (the last census was conducted in 2016).
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The images below, display the percentage of aboriginal population within the schools that have K-4.
The red area shows that 43.6% of the population in the Victoria School catchment has Aboriginal
status. The image on the right is sorted from the highest population to the lowest.
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The Census — Home Language view (the number of people who only speak the English language at home
according to the 2016 census) is shown below.

Name | Data |

hdl
Columbia School 5,364
“forkdale Central School 4 563 [
. C. Knoll School 4,395 B¢
Dr. Brass Elementary School 3,736 Ijr
Victeria School 3,636 &
Miller School 3,482 :(ﬁ
P. J. Gillen Schoal 3,345 2 800
Canera Junior Elementary School 3,171 :::'
Preeceville School 2,257 | :v::
Davison School 2,191 -
Langenburg Central School 1,948
Norguay School 1,788
Springside School 1,720
Saltcoats School 1,381
Churchbridge Public School 1,228
Sturgis Composite School 1,125
MacDonald School 935
Invermay School 718
Calder School 626
Grayson School 436
Key Reserve No Data

Respectfully submitted,

Quintin M. Robertson, Director/CEO
Good Spirit School Division
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