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The Good Spirit School Division (GSSD) 2019-20 Strategic Plan and budget supports the priorities of the 
Board and the Provincial Education Sector’s Strategic Plan (ESSP).  

For the Board to work towards these aspirational statements and commitments, the budget provides 
funding to carry out these necessary activities. The budget includes estimates for Revenue and 
Expenditures to support school division work in the following areas: 

• Student & Family; 
• Internal Process; 
• People Capacity; and,  
• Financial Stewardship. 
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OUR VISION 

Learning Without Limits …. Achievement For All 

 

OUR MISSION 

Building Strong Foundations to Create Bright Futures 

 

OUR MOTTO 

Students Come First 
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OUR VALUES 

Belonging, Respect, Responsibility, Learning, Nurturing and Perseverance 

We belong  A sense of belonging is a team effort where, as we continue to grow and change, the 
traditions of individuals and families who live, work and play in our communities are celebrated. A safe 
learning atmosphere where we connect and learn from one another will be shaped by those who work 
and study in our school division. Diversity is celebrated and welcomed in a caring environment.    

We respect  There is a mutual respect among staff, students, families and communities for the 
individual contributions each of us makes towards a vibrant education experience. A team effort is 
important to maintain a healthy, culturally-responsive environment that celebrates diversity, fairness, 
respect, responsibility and enhanced learning. We welcome, understand and value individuals.   

We are responsible  All aspects of education are important to the entire school experience. Each of us 
is responsible to one another in terms of achieving the best education possible and reaching our 
potential. We are accountable citizens within our schools and our communities. 

We learn  We are a community that learns from one another. Learning leaders provide students and 
families with innovative, relevant education experiences. We are all learners and teachers; all our daily 
interactions are opportunities to develop rich life experiences.     

We nurture  Students, staff, families and communities play a vital role in the foundation of the Good 
Spirit School Division. We promote intellectual, physical, emotional and spiritual well-being within the 
learning environment as well as the community at large. The leaders of tomorrow are in our schools 
today.   

We persevere  Continued effort in the face of adversity enhances our likelihood of future and 
continued success. Helping our students and staff understand the growth mindset and the need for grit 
will serve them well and will allow GSSD to achieve its’ vision of Learning Without Limits … Achievement 
for All. 
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Student & Family Strategic Focus Area 
GSSD exists to provide the highest level of student learning & well-being. All students will 
experience learning environments rich in the opportunities and experiences necessary to 
promote intellectual, emotional and spiritual growth. 

 
 
 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Sample Early Years Work Plans 

Revise Kindergarten Report Card to align with Kindergarten curriculum and work 
being done through MySchoolSask. 

Ensure Early Literacy Assessments and Phonological Screeners are administered 
in January. 

Implement Help Me Tell My Story in all PreK classrooms as well as Kindergarten 
classrooms in Columbia, Dr. Brass and Victoria. 

Sample Literacy Work Plans 

Ensure Fountas & Pinnell is administered in the Fall, Winter 
(red & yellow) and Spring. 

Continue to focus on Tier 3 reading intervention through 
RISE & Rime Magic. 

Pilot grade 4 Word Study resource. 

 

Sample Writing Work Plans 

Support Writer in Residence program in grades 4, 7 & 9. 

Host a Writing Institute in Yorkton with Lori Rog. 

Ensure Provincial Holistic data is submitted to the Ministry by 
June 2020. 

By June 30, 2020, there will be 2% more students 
reading at or above grade level in Grades 1 to 6 
compared to the previous year’s June data. 

STU
DEN

T &
 FAM

ILY 
By June 30, 2020, there will be 2% more students writing 
at or above grade level in Grades 4,7 & 9 compared to 
the previous year’s June data. 

 

By June 30, 2020, 30% more students will exit Kindergarten at 
appropriate development (green) than when entering Kindergarten. 
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Sample Math Work Plans 

Provide coaching support to classroom teachers on math 
instruction. 

Provide coaching support to schools on math intervention 
using GSSD Screeners, diagnostics, and the Battista resources. 

Ensure Mathology is implemented in Grade 1 & 2. 

Sample Student Wellness Work Plans 

Continue to support the Indigenous Student Centers at Kamsack 
Comprehensive Institute and Yorkton Regional High School. Explore 
opportunities to establish Indigenous Student Centers room in K-8 
schools with high Indigenous students. 

Make revisions to the Credit Recovery Policy for high school 
students. 

Support nutrition programs, outdoor classrooms, and other student 
wellness initiatives through Comprehensive School Community 
Health. 

Develop Middle Years courses for students who require intervention 
or alternate learning opportunities. 

 

 

Sample Graduation Work Plans 

Continue to support students with opportunities to 
access Special Project Credits and Apprenticeship Credits. 

Develop opportunities for students to take Summer 
School within GSSD. 

Support Home Based students with Distributed Learning 
courses. 

Develop new electives to be offered through Distributed 
Learning. 

 

By June 30, 2020, there will be 2% more Grades 2, 5 
& 8 students at or above grade level in math 
compared to the previous year’s June data. 

 

By June 30, 2020, the number of students reporting high 
levels of anxiety will reduce by 2% based on the previous 
year’s June data. 

 

STU
DEN

T &
 FAM

ILY 

By June 30, 2020, the three-year and five-year 
graduation rate will increase by 2% from the 
previous year’s June data. 
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Sample Engagement Work Plans 

Establish “Look Fors” for secondary classrooms that will enhance 
student engagement. 

Continue to provide elective opportunities and accelerated credit 
opportunities for students. 

Promote grade 9 students obtaining their first high school credits 
(accelerated learning). 

 

 

Sample Student Attendance Work Plans 

Use social media to raise awareness about attendance and 
achievement. 

Support schools with the Attendance Flowchart as well as 
ideas around recognizing good attendance. 

Facilities will focus on renovations that provide clean and 
updated classroom environments. 

 

 

Sample Parental Engagement Work Plans 

Support schools with survey implementation from the Family Engagement 
Handbook. 

Support In-school Administrators with ideas related to family engagement. 

Work with Dr. Pushor to develop a Family Engagement PD Day. 

Include Family Engagement as a goal for school based Learning 
Improvement Plans discussion with school administrators. 

 

 

 

By June 30, 2020, students in Grades 4 to 12 will report a 
2% increase in student intellectual engagement based on 
the previous year’s June data. 

 

By June 30, 2020, all students will achieve a 2% 
increase in student attendance based on the 
previous year’s June data. 

 

By June 30, 2020, GSSD will determine the levels of parental 
engagement of all schools. 

 

STU
DEN

T &
 FAM

ILY 

 

 

 

 



 
GSSD STRATEGIC PLAN – 2019 – 2020 (Parent & Public Version) 

Internal Process Strategic Focus Area  
GSSD is committed to providing equitable, balanced opportunities among schools, students, 
and staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Sample Internal Process Work Plans 

By the end of June, the Student Achievement Team will develop a revised Response to Intervention (RtI) Manual to support the RtI 
Process in elementary school, middle school, and high school (& beyond). 

Research and develop an effective Employment Equity Plan that combines local demographic information with the Saskatchewan 
Human Rights suggested employee targets of 1) women 2) Indigenous peoples 3) persons with disabilities 4) visible minorities. 

Research and develop a supervision cycle for those with supervisory responsibilities. This will include performance management and 
a systematic response for progressive discipline. 

Staffing implementation of Atrieve with utilization of Mybudget file for school-based budget development. 

 

 

IN
TERN

AL PRO
CESS 

By June 30, 2020, each functional area within GSSD will demonstrate improvement in services 
through the development and revision of processes and administrative procedures. 
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People Capacity Strategic Focus 

GSSD is a community of learners and believe collaborative partnerships with students, staff, 
families and community members will enhance educational opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Sample Professional Development Work Plans 

The Student Services Department will carry-out professional development 
sessions for Educational Assistants during the January/February “Turn Around 
Day.” The Student Services Coordinators will determine what annual and semi-
annual topics will be discussed. 

Research, develop and implement a New Administrator Cohort for those new to 
the role. 

Meet with the Central Practical Applied Arts team six times per year to continue 
addressing the safety concerns outlined in the SunCorp report. 

Support Administrators with modelling Truth and Reconciliation. 

Sample Organizational Cultural Competencies Work Plans 

Establish Elder Protocol for schools within GSSD to reference. 

Educate staff within schools regarding the importance and relevance of Smudging, Naming of 
Children, Mother Earth, Turtle Island, Dance, and Ceremony through “Did you Know” 
resources. 

Provide materials, lessons and/or speakers at individual administrator meetings throughout 
the year to model and promote each Administrator meeting on increasing competencies 
towards Truth and Reconciliation. 

 

Sample Partnership Work Plans 

Explore land-based learning opportunities with Chief Gabriel Education Complex. 

Work with Yorkton Tribal Council, Cote and Keeseekoose First Nation to establish a 
Graduation Pow-Wow for Indigenous students. 

Connect with Jumpstart and Kidsport representatives to determine opportunities to 
support student athletes and program development. 

Update Education Service Agreements with First Nations within the GSSD boundary. 

 

PEO
PLE CAPACITY 

By June 30, 2020, GSSD will demonstrate a commitment to provide 
professional development and training to its staff. 

 

By June 30, 2020, GSSD will increase our organization’s cultural competencies 
through division-wide processes and professional learning that grow our collective 
understanding about Indigenous identity, histories, worldview and systemic barriers. 

 

By June 30, 2020, GSSD will enrich existing partnerships and establish new 
partnerships to enhance educational opportunities for Indigenous students. 

By June 30, 2020, GSSD will demonstrate a commitment to the establishment 
of new and reaffirmed partnerships. 
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Financial Stewardship Strategic Focus 

GSSD believes that we are all accountable. Board members, students, staff, families and 
community members have a responsibility, both individually and as part of the learning 
team, to participate and to contribute positively to public education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIN
AN

CIAL STEW
ARDSHIP 

By June 30, 2020, GSSD will implement systemic approaches to find efficiencies and increase 
value for money allowing the division to respond to the challenges of students and staff needs. 

 Sample Financial Stewardship Work Plans 

Increased usage of technology to reduce time & travel costs for meetings. 

Access Canada Summer Job Grants to hire summer students in each of the following areas: Information 
Technology, Payroll/HR, Literacy, and Facilities/Transportation. 

Continue to find efficiencies in course delivery in smaller schools through “synchronous” Distance Learning 
opportunities. 

Develop a technology “rollover” plan for 2020-21. 
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