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Letter of Transmittal 
 
 
Honourable Don Morgan, Q.C. 
Minister of Education 
 
 
Dear Minister Morgan: 
 
 
The Board of Education of Good Spirit School Division No. 204 is pleased to provide you and the 
residents of the school division with the 2015-16 annual report.  This report outlines activities 
and accomplishments of the school division and provides audited financial statements for the 
fiscal year September 1, 2015 to August 31, 2016. 
 
 
Respectfully submitted, 
 

 
 
Lois Smandych 
Chairperson 
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Introduction 
 
This annual report presents an overview of Good Spirit School Division’s activities and results 
for the fiscal year September 1, 2015 to August 31, 2016. 
 
This annual report provides a snapshot of Good Spirit School Division, its governance structures, 
students, staff, programs and facilities.   It also includes results and analysis of a number of 
indicators that contribute to student success.  In addition to detailing the school division’s 
activities and performance, this report outlines how the division is implementing its strategic 
plan, it provides a financial overview, and audited financial statements. 
 
Financial statements included in this report have been audited by an independent auditor 
following the Canadian Generally Accepted Auditing Standards. 
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School Division Profile  
 

About Us 
 
Good Spirit School Division is a combined rural and city 
school division with 29 schools located in 17 communities 
and 1 Hutterite colony.  The division is located in east 
central Saskatchewan and encompasses approximately 
14,000 square kilometres.  It spans a geographic area from 
Esterhazy in the south, Preeceville in the north, Calder in 
the east, and Springside in the west.  The map on the right 
shows the geographic location of Good Spirit School 
Division.   

The division is divided into nine subdivisions for purposes 
of board representation.  A more detailed map showing 
the subdivisions and the major towns and highways is 
available on the GSSD Website (click here to go directly to 
the map).  

Much of Good Spirit School Division is rural, encompassing 
several large towns and two cities, Melville and Yorkton.  
Our Administration Office is located in Yorkton. 

Six First Nations are located within the boundaries of 
Good Spirit School Division. 

The economy of the Good Spirit area is mixed.  Mining is important and so is agriculture with 
thriving multi-cultural communities.  Two large potash mines are located near Esterhazy and 
two canola crushing plants are located north of Yorkton. 

 

Division Philosophical Foundation 
 
Mission Statement:  Building Strong Foundations to Create Bright Futures 
Vision Statement:  Learning Without Limits … Achievement For All 
Values:  We Belong, We Respect, We are Responsible, We Learn, We Nurture 
Aspirational Goals focussing on: 

1. Student Learning and Well-Being 
2. Equitable and Balanced Opportunities 
3. Accountability For All 
4. People Engagement 
5. Sustainable Infrastructure 

The values and aspirational statements, in their entirety, are available on the GSSD Website as 
part of the Board Policy Handbook webpage under Policy 1 Foundational Statements.  

 

http://gssd.ca/Pages/default.aspx
http://gssd.ca/About/parentpublic/DivisionMap/Pages/default.aspx
http://gssd.ca/Pages/default.aspx
http://www.gssd.ca/Board/PolicyHandbook/Pages/default.aspx
http://www.gssd.ca/Board/PolicyHandbook/Documents/Policy%201_6%20Foundational%20Statements.pdf
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Program Overview 
 
Student Wellness 

Marx, Wooley and Northrop (1998) suggest through their research that when schools do not 
deal with children’s health (i.e., substance abuse, mental health) by design they deal with it by 
default.  Within the Good Spirit School Division, we are committed to addressing student’s 
health as directly as we do math, reading and science so that we will produce healthy and 
productive citizens. 

Adopting the Comprehensive School Community Health framework, the Good Spirit School 
Division has committed to creating environments within its schools where healthy behaviours 
are the norm.  Good Spirit School Division has embarked on creating policies and procedures 
that reflect the unique needs of its students and where all students have access to appropriate 
supports.  It also ensures that teaching and learning strategies are grounded in research and 
evidence as best practice. 

Good Spirit School Division has committed to a partnership with the Canadian Center for 
Substance Abuse and members of the University of Regina Faculty of Education, to develop a 
Mental Health toolkit which will provide teachers within the Good Spirit School Division with 
tangible ways to deal with the ever increasing mental health issues our students face.   

Initial assessments have been carried out within five pilot schools across the division.  
Administrators, Health and Wellness teachers as well as school counsellors have been part of 
the direction setting moving into the next several years.  Training of front line workers, 
development of key policies and supports related to mental health and substance abuse, as 
well as educating teachers, students and other stakeholders remains a key priority.  Ultimately 
the goal of this work is related to the Education Strategic Sector Plan outcome of achieving a 
graduation rate of 85% by 2020. 
 
Distributed Learning 

Distributed Learning has proven to be successful in providing an alternate form of course 
delivery for high school students within the Good Spirit School Division.  Teachers from across 
the division have developed online course content which has served as a “blended learning 
support” to both students and teachers.  The courses provide support for differentiation, 
response to intervention, scaffolding of content, flexible grouping opportunities, as well as 
alternate performance tasks.   

In addition to the blended learning support, distributed learning courses have proven successful 
for students requiring Credit Recovery options and credit rescue which is the on-going process 
of assisting those students who fall behind due to illness, extended absences, family travel, etc.  
Distributed Learning has allowed for the expansion of elective opportunities in high schools 
across the school division.  Personal Finance 30L is an example of one such course which has 
been tremendously popular with our students.  As well, Home Based Education students within 
Good Spirit are utilizing this means of course delivery to complete Adult 12 and regular 24 
credit graduation requirements. 
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Partnerships with other school divisions across the province are allowing for the sharing of 
resources and courses to further enhance student opportunities within a collaborative 
framework.  For students within Good Spirit, Distributed Learning has not only allowed 
opportunities to obtain high school credits online, but the blending of online opportunities 
together with curriculum taught within a traditional classroom setting are proving to increase 
student engagement and motivation. 
 
Provincial & National Skills Competitions 

Good Spirit School Division has set several learning focus areas or targets.  One such focus 
outlines that the division exists to provide the highest level of student learning.  All students will 
experience learning environments rich in the opportunities and experiences necessary to 
promote intellectual, emotional, spiritual and physical well-being.  Good Spirit School Division 
believes that this can only be accomplished by extending student learning beyond the 
classroom.  In the area of Practical and Applied Arts, our division has supported student 
participation in Provincial and National Level Skills Competitions.  

Invermay School, Melville Comprehensive School and the Yorkton Regional High School all 
proudly represented the Good Spirit School Division at the Provincial Skills Canada competition 
in Regina on April 22.  During this provincial event Good Spirit School Division achieved the 
following results: 

Bronze Silver Gold Top 10 

 Cabinet making 

 Precision machining 

 Public speaking 

 Robotics 

 Outdoor power & 
recreational equipment 

 Outdoor power & 
recreational equipment 

 Creative braiding 

 Welding 

 Electrical wiring 

 auto service 

 Aesthetics 

 Photography 

 Bridal hairstyling 

 Robotics 

 Carpentry 

 Photography 

Several of the students from Good Spirit School Division were selected to participate in the 
National Skills Canada competition in Moncton, New Brunswick.  Good Spirit School Division 
proudly achieved a 4th place finish in outdoor power and recreational equipment category and 
the gold in robotics during this national event.  The Robotics team from the Yorkton Regional 
High School earned the opportunity to compete at the World’s Skill Competition in Abudhabi, 
United Arab Emirats in October 2017. 
 
Literacy 

Good Spirit School Division maintained a division Literacy Team made up of 4.5 FTE literacy 
coaches.  The coaches were tasked with supporting the division in its implementation of the 
Balanced Literacy Framework as outlined in the Saskatchewan Reads document.  The majority 
of the work for the 2015-16 school year focused on the refinement of 6 key areas: modelled 
reading, shared reading, guided reading, independent reading, assessment and intervention.  A 
consistent approach involving the co-construction of criteria with classroom teachers and 
administrators was utilized during the school year to increase consistency of practice.  The 
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Literacy Team also facilitated the development of self-assessment and administrator “look fors” 
in each key area.  Grade one and two teachers received the Pinnell & Fountas word study 
resource with an in-service and follow-up support.  Word study self-reflection and look-for 
documents were created.  

The Fountas & Pinnell Benchmark Assessment System was used from grades 1–6 across the 
division to monitor students’ growth in reading.  Literacy coaches supported new teachers and 
instructional practices according to the students’ reading results.  Levelled Literacy Intervention 
(LLI) was implemented for students in need of intervention.  LLI teams were supported with 
student selection and groupings.  Interventionists were trained to track student progress using 
the CLEVR data system.  

In addition, dialogical learning was introduced to grade 7 and 8 teachers.  This highly engaging 
teaching stance was modelled along with a complete Understanding by Design (UbD) unit and 
resource support.  Grade 11 teachers worked with UbD units supported by McGraw Hill iLit 
resources.  Finally, the GSSD Centralized Library was created for teachers to access professional 
and student resources from a central location. 
 
Following Their Voices Initiative 

Good Spirit School Division has embarked on a journey with support from the Ministry to 
implement the Following Their Voices Initiative (FTV).  FTV is an initiative that is being led by 
the education sector partners.  There are 17 schools in the province both provincially and 
federally participating. Schools were chosen on size, grade allotments and demographics.  This 
initiative is supporting the ESSP priority of increasing graduation rates for our First 
Nations/Métis/Inuit (FNMI) students.  FTV is designed to focus on relationships, environment, 
and interactions between our teachers and our FNMI students.  GSSD has one school, the 
Kamsack Comprehensive Institute (KCI), involved in the initiative.  FTV is implemented over a 
three-year period.  During the 2015-2016 school year KCI completed year one of the FTV 
initiative.  Following Their Voices focuses on FNMI culture where students have a sense of 
belonging and are encouraged to bring their culture in the classroom and be proud of where 
they came from. 

The KCI Following Their Voices team is comprised of a Strategic Change Leadership Team (SCLT) 
including administrators, a lead facilitator teacher, two lead teachers and a central office 
representative.  The SCLT team supported 10 teachers in the building during the 2015-16 school 
year.  

There is a significant amount of professional development involved in FTV which the SCLT was 
deeply involved in.  During the professional development sessions, the team acquired 
background knowledge of FNMI culture and the struggles and issues that FNMI people have 
gone through and were in-serviced on assessment and monitoring tools crucial to the collection 
of FTV data. 

The SCLT team supported ten teachers at KCI to implement discursive teaching strategies to 
incorporate the First Nation perspective into their classroom and utilized a variety of strategies 
in their classrooms to promote positive interactions between themselves and their students. 
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The goals are to accelerate the learning in the classroom for our FNMI students by co-
constructing criteria so students can acquire the outcome or learning in a variety of ways, to 
actively listen so the students’ voice is heard, and to know and understand the students in a 
personal way through conversation and community.  Fostering positive relationships with 
students means increased engagement for our students which equals better attendance and 
ultimately increased graduation rates for our FNMI students.  At KCI they are seeing significant 
decreases in the number of behavioural issues as outlined below by the Lead Facilitator.  

“Prior to FTV the actual reduction in incidents decreased from 258 incidents in the fall of 2014 to 
around 28 in the fall of 2015.  Most of the behavior incidents were submitted by one 
teacher. The teacher explained that the differences were their own mindset. They came into the 
year with a different mindset about the students. Many of the challenges the students faced 
were beyond their control, the teacher recognized.  Through the staff goal at the beginning of 
the year, the teacher got to know the students and adjusted her/his attitude towards behavior, 
and it changed everything.”  
The Vice-Principal also noted, “We have had 1065 behavior incidents compared to 1871 in the 
same time frame last year, so we have basically seen the number of incidents drop by half.” 

This simple collection of one piece of data details that relationships are being developed and 
students are coming to school because they feel they belong.  The collection of further data on 
credit attainment and attendance will be monitored and collected in 2016-17 as KCI embarks on 
its second year of Following Their Voices. 
 
Invitational Shared Services Initiative 

The Invitational Shared Services Initiative (ISSI) has been developed in response to the final 
report of the Joint Task Force on Improving Education and Employment Outcomes for First 
Nations and Métis People.  It supports the Joint Task Force’s foundational understanding of the 
need for dignified mutual relationships and the importance of establishing strategic 
partnerships with First Nations schools and provincial school divisions. 

Good Spirit School Division has developed a partnership with the Yorkton Tribal Council in 
response to the concerns raised about the graduation and drop-out rates of students attending 
Kamsack Comprehensive Institute and schools on Cote and Keeseekoose First Nations.  The 
partnership members developed strategies to address these concerns in the spring of 2014 and 
baseline data was collected on attendance rates, graduation rates, reading results for grade 6 
students and the reading level for Fountas and Pinnell students in grades 1-5. 

A Literacy Coach, a Community School Liaison and an Elder continue to work in the schools to 
support the learning, emotional, and social needs of students. The ISSI team presented their 
initial findings and project development to the Deputy Minister of Education and other 
personnel in Regina in February of 2015.  The year-end report for late September 2015-16 will 
contain information on credit attainment, attendance, and data collected through Tell Them 
From Me (TTFM). 

The ISSI team has been in consultation with the Parkland College in Yorkton to engage in a 
multi-partnership research initiative entitled: Social Bonding and School Attachment.  This 
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project will be a two-year project to examine strategies and interventions to connect grade 5-9 
students to their school environment in a positive way.  The purpose is to decrease the number 
of student drop-outs in grade 9.  This action research will be done alongside the ISSI initiative 
and with internal support from Kamsack Comprehensive Institute, Cote and Keeseekoose 
representation. 
 
Inclusive School of the Year Award 

The Saskatchewan Association for Community Living awarded Kamsack Comprehensive 
Institute (KCI) with the Inclusive School of the Year Award.  The school was nominated by KCI’s 
School Community Council chairperson with support letters from Professional Service 
Providers, school staff, and parents. The honour recognizes schools that have successfully 
developed and implemented school-wide inclusion strategies.  Award winners will have 
demonstrated leadership in modeling inclusion best practices in all aspects of the community 
life of the school. 
 
Tell Them From Me Data 

Good Spirit School Division students, once again participated in the Tell Them From Me Survey. 
The data which has been collected suggests some areas of celebration as well as some areas of 
concern.  Our students have reported:  

 Increased Teacher – Student Relationships.  

 Doubled Intellectual Engagement in the courses they are enrolled in.  

 An increase in valuing school outcomes.  

 An increase in the number of students who aspire to continue at a Post-Secondary 
Institution.  

 High numbers of students aspiring to complete High School.  

 Increased levels of relevance to courses being taken.  

 Reduction in bullying.  
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Governance 
 

 
The Board of Education 
 
Good Spirit School Division is governed by an eleven‐person elected Board of Education.  The 
Education Act, 1995 gives the Board of Education to govern the school division.  

The school division is organized into nine subdivisions for purpose of elections, but once 
elected, the members of the Board of Education represent all students in the division and are 
committed to providing the very best education possible for each and every GSSD student.  

As of August 31, 2016, the Board of Education members are:  

Subdivision 1    .............................................. Bryan Cottenie  

Subdivision 2    ....................................... Christopher Balyski  

Subdivision 3   ............................................... Shannon Leson  

Subdivision 4   .......................................... Florence Stachura  

Subdivision 5   ......................... Lois Smandych (Board Chair)  

Subdivision 6   ......................................... Robert A. Simpson 

Subdivision 7   ........................ D.J. Cairns (Board Vice‐Chair)  

Yorkton‐At‐Large.........................................Gordon Gendur 

Yorkton‐At‐Large ........................................ Richard Haacke 

Yorkton‐At‐Large.................................... Bonnie Rushowick 

Subdivision 8   ............................................... Gilda Dokuchie  

 
 

School Community Councils 
 
The Board of Education has established 27 School Community Councils (SCCs) for each of the 
29 schools in Good Spirit School Division.  In the community of Sturgis, the Sturgis Elementary 
School and Sturgis Composite School have established one School Community Council.  The 
Bear Stream School has not established a School Community Council as it is a Hutterian 
School.  SCCs enable the community to participate in educational planning and decision 
making, and promote shared responsibility for learning among community members, 
students and educators.    

The Education Regulations, 1986 require school divisions to undertake orientation, training, 
development and networking opportunities for their SCC members.  Twenty-seven SCC in 
Good Spirit School Division are made up of the required number of elected and appointed 
members.  The actual number of members varies from one SCC to another.  Students from 
the First Nations with or adjacent to the division’s boundaries attend various division schools.  
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Representatives of the First Nations communities are invited to become members of the 
School Community Council. 

To promote further professional development opportunities, the Board of Education 
sponsored five bursaries of $800 each for SCC throughout the division.  SCC members may 
apply for and be awarded the bursaries to attend the annual Rural Congress on Education.  
SCC are also provided with an annual grant of $1,000 plus $1.50 per student to assist School 
Community Councils with their operations and to support the professional development of its 
members. 

The Regulations require School Community Councils to work with school staff to develop an 
annual school Learning Improvement Plan that is aligned with the school division’s strategic 
plan and to recommend that plan to the Board of Education.  In 2015-16, 100% of the 
division’s 27 SCC participated in the development of these plans. 

School Community Councils are expected to facilitate parent and community participation in 
planning and provide advice to the Board of Education, the school’s staff, and other agencies 
involved in the learning and development of students.  The advice the SCC gave to the Board 
of Education influenced policies, programs, and educational service delivery; the advice the 
SCC gave to the school staff was related to the school’s programs. 

Recruitment and retention of SCC members remains a challenge.  Sometimes prospective 
members are approached by the principal or SCC chair to garner interest in becoming a 
member. 

Some of the SCC are providing financial supports for resources that align with the school’s 
Learning Improvement Plans.  They also fund nutrition programs, fundraise for playgrounds 
as well as other items deemed essential to student learning and well-being at a local level. 

Further information can be found on the GSSD website and, in particular, on the SCC 
webpage. 

Regional School Community Council Symposiums 
School Community Councils (SCCs) work on a local level in each community to support 
division-wide initiatives.  The spirit of cooperation and teamwork is instrumental in working 
together at all levels to continue our dedicated focus on improving student achievement. 

In the past, the Board of Education hosted one large SCC symposium as a way in which to 
bring together all SCC members in one location to share division information and updates.  In 
an attempt to increase engagement and attendance numbers, the Board hosted three SCC 
Regional Symposiums this past year, in the North region (Canora), Central region (Yorkton) 
and South region (Esterhazy).  There were discussions on the newly introduced outcome-
based report cards, Comprehensive School Community Health, the Good Spirit School 
Division literacy plan, Technology Roll Over, Attendance Policy, and the role of SCCs.  Each 
local SCC was asked to provide topics of discussion for their specific meeting to ensure local 
areas of interest were covered.  Senior administrative staff, along with area-specific board 
members, attended the meetings and feedback indicated that the meetings were well 
received.  As a result, this local focus will continue into next year as we ensure community 
voices are heard and appreciated for the unique perspectives they bring to our division. 

http://gssd.ca/Pages/default.aspx
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Davison Family Institute 
On April 6, 2016, the Davison School Community Council sponsored a Family Institute on the 
topic: Helping Kids Cope with Anxiety and Stress in support of the Davison Learning 
Improvement Plan goal: By June 2016, the number of students 
experiencing stress and anxiety will reduce by 10% according to the 
Tell Them From Me Survey.  This evening was presented in partnership 
with the Davison School Response To Intervention team, KidsFirst, the 
Sunrise Health Region and Little City Yoga where parents were 
engaged in a session around healthy and unhealthy stress along with 
tools needed to support children when they become stressed and 
anxious.  Students participated in fun relaxation activities and families 

also learned about healthy brain 
development and what happens in the brain when children 
experience stress.  The evening ended off with a family yoga and 
relaxation session.  Many door prizes were won thanks to generous 
donations from the community and all families took home a 
resource package full of literature and copies of Is a Worry Worrying 
You by Ferida Wolff and My Curious Brain published by KidsFirst.  

 
 

School Division in the Community 
 

Community and Parent Involvement 
 
Victoria School’s 100th Anniversary 
On Friday, October 9, 2015 Victoria School in Kamsack, Saskatchewan celebrated their 100th 
year since the school first opened.  The original building is no longer with us today as the school 
suffered a major collapse in 1980.   

The spot where the original structure stood is now a school vegetable garden area where 
students and staff grow and harvest a variety of vegetables.  Curricular lessons are planned that 
align with various curriculums that include science, health and social studies.  The outdoor 
garden area also promotes healthy eating, teamwork and provides a unique outdoor classroom.  

Victoria School saw many changes due to enrollment increases over the years.  In 1964 the 
main hallway and the gymnasium was built and in 1968 a new library and basement were 
constructed.  The last addition was built in 1986 with the addition of three classrooms and a 
music room.  

In 1980 when the original school collapsed, a sign was created out of the original bricks and is 
now located at the front of the school with the date 1915 as a reminder to what was. 
Congratulations to Victoria School on being a century old. 
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Outdoor Learning Space at Macdonald School 
Macdonald School, in the community of Stockholm, has experienced a very productive school 
year!  In the summer of 2015, they implemented a new playground funded through various 
fundraising, donations, and a community cash crop.  The cash crop funds and grants through 
Comprehensive School Community Health funding also supported the creation of five amazing 
outdoor learning spaces over the last school year.  These spaces have deeply engaged students 
and enriched learning for students, staff, and the community of Stockholm.   

Macdonald School’s outdoor learning spaces include an outdoor 
classroom that can seat up to 90 people, a large brick amphitheatre and 
presentation area, and a mini-barn that allows easy access to necessary 
learning materials for teachers and students.  The Practical and Applied 
Arts (PAA) class created a teepee in the woods in consultation with 
GSSD’s Cultural Advocate and the teepee is often used by students as a 

place to learn and to experience nature.  The Grade 5/6/7 class researched native plants, 
insects, and animals, and then created a nature/interpretive trail in the wooded area which 
includes informative signs for people of the community and students to read when hiking the 
beautiful trail.  In the front school yard, five raised container gardens were created so that each 
class could plant and maintain their own garden.  The front yard also includes beautiful benches 
built around the large pine trees, which are used daily by children and 
teachers.  The latest addition to the front school yard is a wood book-
drop box where students, staff and community members alike can 
leave a book with a note on it in exchange for another book that 
someone else has left for them to read.  This exciting project is just 
another great example of community collaboration and 
connectedness; and it supports a love of literacy across generations. 

School staff partnered with the school division to create a cooking space with the addition of a 
PAA class.  The PAA class and the School Community Council use this wonderful new space for 
food preparation and learning.  The PAA class was excited to harvest the produce from their 
gardens this school year.   

Staff members and Tell Them from Me survey data from students indicate this school is alive 
with happy, peaceful, and content students.  When stopping at Macdonald School on any 
particular day, one might observe the Grade 8/9 class having a social studies debate in the 
amphitheatre, the Grade 3/4's participating in reading groups in the brick area of the outdoor 
classroom, the Grade 1/2's or 5/6/7's in the trees writing nature journals, and the Kindergarten 
class on the nature trail or within the teepee.  It is wonderful to see these amazing outdoor 
learning spaces filled with students and teachers engaged in learning.    

The completion of the projects above in just one school year are an inspiring example of what 
can be achieved when dedicated community members, staff, and students have a common 
vision to improve their school environment and collaborate to make exciting dreams a 
reality.  The vibrant community of Stockholm and the Macdonald School staff have invested 
deeply in the learning of their most treasured asset; the children of Macdonald School.  
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Preeceville School Garden 
The Preeceville School Community Council (SCC) implemented the school garden initiative and 

were responsible for the upkeep throughout the summer 
months.  In the spring of 2017, the SCC plan to 
reconsider their choice of plants so that the bulk of them 
are ripening in the fall when students are back at school.  
Future improvements to the initiative include planting 
theme gardens and installing description signs.  The staff 
plan to incorporate the garden into classroom 
instruction.  School administration look forward to 
building on this community partnership. 
 

 
 

Community Partnerships 
 
Establishment of Silver Stream School 
Good Spirit School Division has worked collaboratively and diligently 
with the Silver Stream Colony to establish a school ready to house 
students for the upcoming 2016-17 school year.  The name of the 
school, located approximately 70 km southeast of Yorkton, is aptly 
named Silver Stream.  The provincial curriculum will be delivered in 
the school by a full-time teacher who also serves as the 
Administrator.  The colony will provide the school facility and tend 
to its upkeep while the division, in consultation with the colony, will 
hire and supervise the teacher.  We are fortunate to have a strong 
working relationship with our new Silver Stream School. 
 
Transitioning Youth to Employment Partnership 
Good Spirit School Division has continued their partnership with Saskatchewan Abilities to 
offer “Transitioning Youth to Employment” services in all high schools.  These services are 
available to students who may experience barriers to employment due to intellectual or 
developmental disabilities.  Good Spirit School Division has shown leadership in pursuing a 
partnership like this where Youth Employment Specialists collaborate with school teams in 
providing students the opportunity to participate in various work experience placements 
while receiving essential job coaching.  Services also include classes which focus on the 
acquisition of employability skills.  The goal of this partnership is to support smooth 
transitions to adult life and independence for students with intensive needs through the 
acquisition of employment.    
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Early Years Transition Guides 

Good Spirit School Division’s Student Services Department collaborated with various 
community agencies to develop two interagency transition guides: “Moving on In” for 
students entering Prekindergarten and “Moving on Up” for students transitioning to 
Kindergarten.  Agencies involved in the creation of these guides included Sunrise Health 
Children’s Therapy Program, Parkland Early Childhood Intervention Program, and 
KidsFirst.  These documents continue to be updated and refined to support smooth and 
successful transitions for students with intensive needs by engaging families and guiding 
teams to ensure proactive planning and responsive services.  
 
Functional Rehab Services Partnership 
Good Spirit School Division continues to partner with Functional Rehabilitation by contracting 
physiotherapy services to ensure safety of students with mobility needs.  Services provided 
by the physiotherapist include direct consultation, recommendations, and training regarding 
transferring and lifting students, using equipment such as standing frames and walkers, and 
demonstrating physiotherapy programming that staff carry out to support students in 
developing or maintaining their mobility.    
 
Churchbridge Public School Learn Ag Project 
Over the past year, the staff and students at Churchbridge Public School as well as dedicated 
community members have been working together to provide educational opportunities that 
engage youth with their environment and create ties between skills learned in the classroom 
and the agriculture industry.  With the help of Sharpes Soil Services, Sorgaard Seeds, Rathgeber 
Seeds, Fraser Farms, and Warren Kaeding they secured 35 acres of land to be used for 
educational purposes.  Thanks to the help of schools such as Langenburg High School, Hoffman 
School, and Macdonald School, which have organized similar projects, there was a very positive 
response from supporters.  Throughout the 2015-16 school year the Learn Ag project has 
provided a multitude of unique learning experiences for both staff and students that would not 
have been possible otherwise.  As well as incorporating themes of agriculture into daily lessons 
the staff and students engaged in a variety of learning experiences sponsored by the local 
contributors. These included: 

 The grade 1-6 students rotated through the mobile interactive ag trailer which was 
supplied by our provincial Ag In The Classroom Programming 

 The grade three class spent a day at the pizza farm near Yorkton 

 Many of the staff took part in a professional development night sponsored by Sharpes 
Soil Services and gained a great number of ideas and resources.  

 The entire school participated in a Learn Ag day to kick off the seeding season.  During 
this day, students learned about the technology, economics, and science of farming.  

 On September 16, 2016 all students will gather at the school field to see the wheat 
being combined, celebrate the end of the growing season, and once again thank all of 
our supporters.  
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The outdoor classroom also plays a critical role in this initiative.  By 
planting the same strain of wheat that was seeded in the school field in 
two of the garden plots within the outdoor classroom the students had 
the opportunity to observe, analyze, and experiment with the different 
factors that affect the crop and how it can be utilized on a daily basis.  
Similar to last year, the small plots of wheat will be harvested to make 
flour for baking in the fall.  The other garden bed consists of root 

vegetables that will be used along with fruit from the trees in the Practical Applied Arts (PAA) 
classes.  

A new addition to the outdoor classroom this year was a chicken coop, 
which was built by a group of young men for their PAA project.  In the 
spring, three students acquired 80 fertilized eggs that were incubated in 
different parts of the school.  The grade seven class took on a leadership 
role by creating presentations and workbooks to teach the Kindergarten 
class about the life-cycle of a chicken and their daily needs.  After the 
chicks became too large for the school’s little home they went back to their 
home on the farm for the summer.  In the fall, two laying hens will return 
to Churchbridge Public School so the students can learn about the needs of mature chickens 
and incorporate them into the entrepreneurial section of PAA.  
 
Community Stakeholders 
Good Spirit School Division is fortunate to have developed partnerships with community 
stakeholders.  Mosaic Potash Esterhazy has been a contributor to facility upgrades within some 
of the schools in the surrounding area.  In the fall of 2015 the division began a renovation 
project to PJ Gillen Elementary School in Esterhazy.  This renovation was made possible by the 
generous donation of Mosaic Potash Esterhazy and included a completely renovated library and 
gymnasium complete with new flooring, paint, lighting and other necessary upgrades as well as 
providing the funding for lockers for every student. 
 
During the 2015-16 school year Good Spirit School Division was also in the process of 
constructing a new Kindergarten – Grade 12 facility in the town of Langenburg.  The community 
partnered with the school division and fundraised to allow for funding for a number of 
enhancements including an enlarged gymnasium, a fitness centre, playground equipment and 
other exterior enhancements including the running track, paved parking lot and outdoor rink.  
Mosaic Potash Esterhazy was a generous community partner that contributed to this school 
project by providing the funding to enlarge the Practical and Applied Arts Centre. 

  

Photo: 
PJ Gillen School gymnasium 
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Strategic Direction and Reporting 
 

The Education Sector Strategic Plan 
 
Members of the education sector have worked together to develop an Education Sector 
Strategic Plan (ESSP) for 2014-2020.  The ESSP describes the strategic direction of the education 
sector and its priorities and outcomes align the work of school divisions and the Ministry of 
Education.  The plan is expected to shape a new direction in education for the benefit of all 
Saskatchewan students.   
 
2015-16 was the second year of deployment of the 2014-2020 ESSP.  
 
The Good Spirit School Division (GSSD) is in full support of the Education Sector Strategic Plan. 
As a result, the school division’s aligned strategic plan focused much of its attention and 
resources towards achieving the various priority items outlined in the level 1 Matrix and A3s. 
However, GSSD did have several local priorities that fell outside of the sector plan.   
 
Student & Family Strategic Focus 

 GSSD exists to provide the highest level of student learning. All students will experience 
learning environments rich in the opportunities and experiences necessary to promote 
intellectual, emotional, spiritual and physical well-being.  

 
Division Goal  

 By June 2018, all GSSD teaching staff will use the Indicators of Responsive Teaching 
to reflect on their teaching practices and set professional growth plan goals in target 
areas.  

 
Work Plan  

o GSSD will continue to work towards the actualization of our 5 Year PD Plan. 
The continued focus being classroom environments, UbD Planning 
(curriculum knowledge, assessment and instruction).  

o GSSD will provide all teachers and administration in the division opportunity 
to listen to Tom Hierck regarding the RtI Road Map. Additional training on 
utilizing a systemic RtI Process in schools will be provided to administrators 
and student support teachers. 

o GSSD will provide targeted professional development in the area of 
assessment - providing descriptive feedback to students and instruction - 
providing student choice to administrators, coaches, and early adopter 
teachers.  

 
 
 
 



 

GSSD Board of Education Annual Report – 2015-16 – Page 17 

Internal Processes Strategic Focus  

 GSSD is committed to provide equitable, balanced opportunities among schools, 
students and staff.  To achieve this goal, baselines are essential to organizational 
effectiveness. 

 
Division Goals 

 GSSD will strive to improve internal and external communications.  
 

Work Plans 
o GSSD will develop and deploy an intranet solution.  
o GSSD Student Services Department will continue to refine the information 

posted on the Student Services area of the portal to communicate 
procedures and updates on a regular basis. 

o GSSD will refine the various sections of the Portal to align with the GSSD 
Organization Chart (i.e. Corporate Services - Accounting, Payroll, HR, etc.; 
Learning Support Services - Student Services, Schools, Assessment, 
Reporting, etc.).  

o GSSD will continue to refine the information posted to the main page of the 
portal and ensure it is timely, accurate, relevant and easily accessible for all 
staff. GSSD will establish a school library department on the division portal. 

o GSSD will implement outcome based report cards in 23 out of the 29 schools. 
o The Data Base Administrator will develop grade, school specific outcome 

based report card templates within the Maplewood environment. 
o The Data Base Administrator will refine the Maplewood Data Entry How to 

Guide provided by Davison School. This will then be provided for all schools 
to utilize for report card data entry  

o GSSD will establish a Math, Science and Practical Applied Arts presence on 
the division portal. 

o GSSD will establish a transportation presence on the division portal. 
o GSSD will strengthen the division front page of the website through the 

consistent sharing of events and school stories in a timely manner.  
o GSSD will strengthen promotional work with Parkland College through the 

jointly planned Career Explorations fair.  We will expand opportunities to 
students outside of the division as well as to community members.  We will 
work to increase involvement of the local business community in the job fair 
aspect of the event.  

o GSSD will enhance social media presence and promote channels including 
the website, the portal, Facebook and Twitter to ensure accurate and timely 
information dissemination as a way in which stakeholders will trust and look 
to for their information sources. GSSD will investigate other social media 
sources such as Instagram and Linked In to further promote the division.  
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People Capacity Strategic Focus  

 GSSD is a community of learners and believes collaborative partnerships with students, 
staff, families and community members will enhance educational opportunities.  
Internal and external communication focus on fostering and growing positive 
relationships to create a sense of confidence, optimism and pride in Good Spirit School 
Division.  

 
Division Goals 

 GSSD will enhance levels of qualified staff.  

 GSSD will strengthen staff engagement and morale. 

 GSSD will increase leadership capacity.  
 

Work Plans 
o GSSD will partner with Saskatchewan Professional Development Unit to 

implement the renewed Science Curriculum at the Grade 11 level.  The 
foundational day is planned for September 25, 2015.  Support materials will be 
posted in the GSSD Portal under Curriculum, Assessment, and Instruction 
section.  

o GSSD will plan PD opportunities for staff that support the goal of improved 
safety. 

o GSSD will develop caretaker training procedures for all new hires and 
substitutes.  

o GSSD will support first year teachers on temporary and replacement contracts 
with on-going teacher supervision by one designated Superintendent of 
Education.  

o GSSD will continue to support the professional development of Library Tech. in 
the division.  

o GSSD will offer 2.5 days of group professional development during the current 
academic school year.  

o GSSD will partner with the U of R, U of S, Brandon University, and Minot State to 
provide teacher intern placements within our schools. The final event in the 
internship process involves mock interviews of all interested interns and 
information sessions.  

o GSSD will establish a Library Tech. Mentorship Program. This will allow a newly 
hired Library Tech. to shadow a more experience Library Tech. This process 
would also support those who have self-identified areas of potential growth.  

o The GSSD Student Services Department will support educational assistants new 
to the division to complete the TEAM Orientation training. Administrators will 
complete module 1 with the EA. Classroom teachers and the EA will complete 
Modules 2 and 3. The EA will complete module 4 independently.  

o The GSSD Student Services Department will bring SST together three times in the 
current academic year through PLCs and presentations to address areas they 
would like to build their capacity in.  
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Enduring Strategies 
The Enduring Strategies in the ESSP are:  

Culturally relevant and engaging curriculum; 
Differentiated, high quality instruction; 
Culturally appropriate and authentic assessment; 
Targeted and relevant professional learning; 
Strong family, school and community partnerships;  
Alignment of human, physical and fiscal resources. 
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Improving First Nations and Métis Student Engagement and Graduation Rates and 
Following Their Voices 
 
OUTCOME:  
By June 30, 2020, collaboration between First Nations and Métis and non-First Nations and Métis partners will 
result in significant improvement in First Nations and Métis student engagement and will increase the three-
year graduation rate from 35% in June 2012 to at least 65%. 
PRIORITY:  
In partnership with First Nations and Métis stakeholders implement the Following Their Voices Initiative  
(Phase 1). 

School division goals aligned 
with the First Nations and 
Métis Student Engagement 
and Graduation Rates 
outcome and the Following 
Their Voices priority 

Goal 1:  Literacy Improvement 
By the end of three years, 50% of First Nation Métis students will be reading at 
or above grade level in reading in Grades 1 to 5.  The Fountas and Pinnell 
assessment was administered in the fall of 2015 and the spring of 2016. 
 
Goal 2:  Increase Credit attainment for students in Grades 10-12 
 
Goal 3:  Increase Grad rates for FNMI students 

School division actions taken 
during the 2015-16 school 
year to achieve the targets 
and outcomes of the First 
Nations and Métis Student 
Engagement and Graduation 
Rates outcome and the 
Following Their Voices priority 
 

Strategies used to support goal 1: 
1. Utilized learning coaches and literacy coaches to work with individual 

teachers in the area of literacy in the area of guided reading and literacy 
interventions. 

2. Schools utilized Levelled Literacy Intervention Kits along with Turtle 
Island Voices to assist in supporting students. 

3. A supervision process was implemented in selected schools to provide 
opportunities for learning coaches to work with teachers on specific and 
measurable professional growth goals in math, literacy and digital 
learning.   

4. Training was provided to new teachers in the use of Fountas and Pinnell. 
5. With the use of our Professional Service Providers, GSSD schools 

examined reading results and professional development opportunities 
were put in place to ensure a balanced literacy framework was followed. 

6. The literacy team worked in one of our schools to support teachers and 
administrators by examining the literacy practices in order to achieve 
better results. 

7. Saskatchewan Reads was implemented in all GSSD schools to support 
teachers and students as they developed their compelling why around in 
schools. 
 

Strategies used to support goal 2: 
1. Worked with Elders, Community Liaison, Cultural Advocate, and 

Aboriginal Liaison to identify ways to engage FNM students. 
2. Utilized Learning Coaches to work with high school teachers in 

developing critical areas of student engagement and competencies.  
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3. Implemented alternative course delivery options and built upon credit 
recovery programs in place at various high schools. 

4. Continued to build upon partnerships in First Nations schools to 
determine and apply best practises for improving FNM student 
retention, engagement and graduation. 

 
Strategies used to support goal 3: 

1. Worked with Cultural Advocate, Community Liaison and the Elders to 
identify ways to engage FNM students. 

2. Utilized Learning Coaches to work with high school teachers in 
developing critical areas of student engagement and competencies.  

3. Implemented alternative course delivery options. 
4. Development of Distributed Learning and Blended Learning was an 

option to support students. 
5. Attendance reports were tracked monthly through the attendance 

program and then each school had instant access to their data on our 
portal to review and target students. This attendance data was collected 
monthly throughout the year. 

Measures for Improving First Nations and Métis Student Engagement and Graduation Rates and Following 
Their Voices 

Average Final Marks  

Teacher assigned marks provide the opportunity for teachers in all content areas to measure, report and 
promote student learning.  Teacher-assigned marks also enable schools to track, monitor and assist students 
who require interventions and supports, ensuring student success in acquiring high school credits.  These marks 
serve as excellent indicators of students who are at risk or those who may potentially drop out.  Using teacher-
assigned marks allows schools to provide credit extensions and credit recovery for those students who fall 
behind and need additional time to achieve grade level outcomes.  Ultimately, teacher-assigned marks are 
important indicators of student performance in school.  Classroom marks are used for grade promotion and 
graduation decisions, to meet entrance requirements for postsecondary education, to determine eligibility for 
scholarships and awards and by some employers when hiring. 

The following displays average final marks in selected secondary-level courses for all students, and by non-FNMI 
and FNMI student subpopulations in the division, along with provincial results for each category. 

 

Province Good Spirit Province Good Spirit Province Good Spirit

English Language Arts A 10 (Eng & Fr equiv) 73.0 72.8 76.1 74.7 61.1 56.9

English Language Arts B 10 (Eng & Fr equiv) 73.4 73.4 76.2 74.9 62.5 62.1

Science 10 (Eng & Fr equiv) 72.0 71.7 75.1 73.0 59.6 59.3

Math: Workplace and Apprenticeship 10 (Eng & Fr equiv) 72.8 76.8 76.1 78.6 60.8 63.7

Math: Foundations and Pre-calculus 10 (Eng & Fr equiv) 72.4 75.5 74.8 76.3 60.3 64.9

English Language Arts 20 (Eng & Fr equiv) 74.4 75.3 76.3 76.4 64.7 64.2

Math: Workplace and Apprenticeship 20 (Eng & Fr equiv) 66.9 73.5 69.3 74.1 61.3 68.7

Math: Foundations 20 (Eng & Fr equiv) 73.6 75.8 75.3 76.6 63.6 67.0

Average Final Marks in Selected Secondary-Level Courses, 2015-16

Subject
All Students Non-FNMI FNMI
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Notes:  Results for populations of fewer than 10 students have not been reported to avoid identifying individuals or very 
small groups of students (nr).  FNMI students are those who choose to self-identify as First Nations 
(Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are those who do not 
identify as FNM or I, however this category may include FNMI students who choose not to self-identify. 
Source:   Ministry of Education, 2016 

Analysis of results 

The final marks achieved by students within the Good Spirit School Division in English Language Arts 10A, 10B 
and English Language Arts 20 are slightly below or at par with the Provincial averages for Secondary students.  
This result is seen for both self-declared FNMI students and non-FNMI students.  Likewise, GSSD FNMI and non-
FNMI students achieved final marks in Science 10 below the Provincial average.  Instruction and assessment 
within High School Science and High School ELA has been targeted by the Good Spirit School Division and there 
is great optimism that 2016-17 data will show the average final marks of Good Spirit School Division students 
above the Provincial averages.   

Good Spirit School Division students achieved final marks in Work Place and Apprenticeship Math 10 & 20, Math 
Foundations Pre-calculus 10 & 20 which were higher than the provincial average for both self-declared FNMI 
and non-FNMI students.   

The Math results achieved across the division can be attributed to the work of our High School teachers with a 
School Division Math Coach who focused on changes to assessment practices and instructional strategies.  The 
achievements in Math can also be attributed to a focus on constructivism, problem solving and numeracy in the 
elementary and middle years. 

We recognize the need to continually focus on FNMI achievement, using approaches that have been introduced 
to our teachers through Following Their Voices and by continuing with instructional strategies which have 
proven effective within Good Spirit School Division in improving student achievement. 

Credit Attainment  

Credit attainment provides a strong predictive indicator of a school system’s on-time graduation rate.  Students 
receiving eight or more credits per year are more likely to graduate within three years of beginning Grade 10 
than those who do not achieve eight or more credits per year. 
 
The following displays the credit attainment of secondary students attaining eight or more credits per year for 
all students, and by non-FNMI and FNMI student subpopulations in the division, along with provincial results for 
each category.  
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Notes:  Proportions are calculated as the percentage of students enrolled at the secondary level on September 30 attaining 
eight or more credits yearly.  Results for populations of fewer than 10 students have not been reported to avoid identifying 
individuals or very small groups of students (nr).  FNMI students are those who choose to self-identify as First Nations 
(Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are those who do not 
identify as FNM or I, however this category may include FNMI students who choose not to self-identify. 
Source:   Ministry of Education, 2016 

Analysis of results 

Overall, the division remained consistent in credit attainment rates with 74% of students receiving eight or more 
credits per year in 2014-15 and 74% in 2015-16.   The rate is higher than last year for FNMI students, with 46% 
receiving eight or more credits in 2015-16, up from 45%, but marginally lower for non-FNMI students at 78%, 
down from 79%. We will continue to focus on the FNMI subpopulation to keep this positive trend going. In 
comparison to provincial results, Good Spirit’s results are significantly higher in all three groups; for all students 
at 74% compared to the provincial rate of 61%, for non-FNMI students at 78% compared to the provincial rate of 
71% and for FNMI students at 46% compared to the provincial rate of 31%.  Credit attainment provides a strong 
predictive indicator of a school system’s on-time graduation rate.  Students receiving eight or more credits per 
year are more likely to graduate within three years of beginning Grade 10 than those who do not achieve eight 
or more credits per year. 

The Good Spirit School Division will continue to focus on best practices in assessment, allowing students 
multiple ways to demonstrate their understanding and proficiency in curricular outcomes.  Intervention 
strategies for struggling students, emphasis on student attendance, expansion of Dual Credit opportunities, 
utilizing Special Project Credits,  and systemic credit tracking remain priorities in assuring students are successful 
at acquiring a minimum of 8 credits per year. 
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Reading, Writing, Math at Grade Level and Saskatchewan Reads  
 
OUTCOME: 
By June 30, 2020, 80% of students will be at grade level or above in reading, writing and math. 
PRIORITY: 
Implement a refined set of provincial high impact reading assessment, instruction and intervention strategies 
(Saskatchewan Reads). 

The Good Spirit School Division exerted considerable effort and attention to ensure alignment between the Level 
1 Sector Plan, Level 2 Division Strategic Plan, and Level 3 School Learning Improvement Plan. The division 
conducted “catchball” sessions with the Board of Education, division level coaches and consults, in-school 
administrators and all school level staff. The data obtained during these feedback sessions helped shape the 
division action/work plans. Processes were also developed for monthly discussions between in-school 
administrators and their Superintendents of Education. The discussion guide focused on division and school level 
goals and action plans. 

School division goals aligned 
with Reading, Writing and 
Math at Grade Level  outcome 
and the Saskatchewan Reads 
priority 

Long-term Goal(s)  
 Short-term Goal(s) 

By June 2020, at least 85% of GSSD students will read at or above grade level 
by the end of Grade 3. 

 By June 2016, at least 80% of GSSD students will read at or above grade level by 
the end of Grade 1. 

 By June 2016, at least 80% of GSSD students will read at or above grade level by 
the end of Grade 2. 

 By June 2016, at least 80% of GSSD students will read at or above grade level by 
the end of Grade 3. 

By June 2020, at least 85% of GSSD students will read at or above grade level 
by the end of Grade 5. 

 By June 2016, 80% of GSSD students will read at or above grade level by the 
end of Grade 4. 

 By June 2016, 80% of GSSD students will read at or above grade level by the 
end of Grade 5. 

By June 2020, at least 80% of GSSD students will read at or above grade level 
by the end of Grade 8. 

 By June 2016, 75% of GSSD students will read at or above grade level by the 
end of Grade 6. 

 By June 2016, 75% of GSSD students will read at or above grade level by the 
end of Grade 8. 

By June 2020, at least 80% of GSSD students in Grades 1 to 5 will be at or 
above grade level in math. 

 By June 2016, Kindergarten to Grade 4 teachers in GSSD will have a common 
understanding of grade level proficiency in math, a good working knowledge of 
the GSSD Math Rubrics, and implement elements of the Indicators of Effective 
Math Instruction. 

 By June 2016, Grades 5 to 9 teachers in GSSD will have a common 
understanding of grade level proficiency in math, a good working knowledge of 
the GSSD Math Rubrics, and implement elements of the Indicators of Effective 
Math Instruction. 
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School division actions taken 
during the 2015-16 school year 
to achieve the targets and 
outcomes of the  Reading, 
Writing, Math at Grade Level 
outcome and the 
Saskatchewan Reads priority 

GSSD had a number of robust action plans aimed at actualizing our targets in 
reading as outlined in Saskatchewan Reads and the reading, writing, math 
outcome. The following represents a sample of what was undertaken during 
the year: 

 New teachers to the division received Understanding by Design (UbD) 
planning support from the Literacy Team.  All GSSD teachers completed 
planning in the UbD Framework in one subject area by the end of June 
2016.  Emphasis was placed on English Language Arts.  

 All Grade 1 teachers assessed students with the GSSD Early Literacy 
Assessment in fall, winter (as required), and spring (as required).  

 All Grade 1 to 5 students were assessed using the Fountas and Pinnell 
Benchmark Assessment System (F & P BAS) in the winter and spring 
assessment intervals (note the GSSD Exception Criteria). 

 The Literacy Team supported teachers in the implementation of the 
Pinnell & Fountas Word Study Resource in Grade 1.  

 The Literacy Team supported pilot teachers in implementation of the 
Pinnell & Fountas Word Study Resource in Grade 2. 

 The Literacy Team supported teachers in the implementation of the 
Independent Reading Approach. 

 The Literacy Team supported teachers in the implementation of the 
Shared Reading Approach. 

 The Literacy Team supported teachers in the implementation of the 
Guided Reading Approach. 

 The Literacy Team supported teachers in the implementation of the 
Read Aloud Approach. 

 The GSSD co-constructed criteria was utilized and implemented 
consistently in all grade 1 to 3 classrooms. 

 The Literacy Team conducted classroom visits for all Grade 3 teachers. 
These visits focused on the GSSD co-constructed criteria, teacher self-
assessments, classroom library check-lists, and conferring document. 

 100% of students in Grades 1 to 3 identified as being in the "red zone" 
for their reading development were referred for reading intervention 
(differentiated classroom supports, Levelled Literacy Intervention (LLI), 
Seeing Stars, etc.). 

 The Literacy Team supported GSSD Schools with the utilization of the 
CLEVR LLI Referral Template to identify students for possible 
intervention. 

 The Literacy Team refined the GSSD F & P Eligibility Criteria to support 
student selection for the LLI intervention. 

 The Literacy Team supported the school based LLI Team to establish LLI 
groupings, schedules, etc. based on the LLI Referral completed in CLEVR. 
Student progress was monitored within the LLI Tracking Document 
completed by school based LLI Interventionist. 

 Kindergarten to Grade 4 teachers in GSSD developed a common 
understanding of grade level proficiency in math, a good working 
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knowledge of the GSSD Math Rubrics, and implement elements of the 
Indicators of Effective Math Instruction. 

 School based math leaders, with the support of the math coach, co-
constructed criteria around effective, researched based math instruction 
at the tier I level (quality planning - unpacking outcomes utilizing the 
UbD approach to planning & understanding of curriculum, using 
curriculum responsively; quality instruction - logical, sequential, explicit, 
mathematical connections, opportunities for dialogue, differentiation, 
modelling; quality assessment -  ongoing, responsive, supportive, and 
building on student ownership of learning). 

 School based math leaders were provided Power of Ten training. 

 School administration supported the development of a vertical learning 
teams in math. 

 The Tier II intervention working committee was established to share 
practices around intervention programs. 

 The Math Coach collaborated with the Psychologist Professional 
Learning Community to determine an appropriate division wide tier III 
assessment and intervention system. 

 Saskatchewan Professional Development Unit (SPDU) provided grade 5 
to 9 teachers training on the Assess, Respond, and Instruct Cycle. 

Measures for Reading, Writing and Math at Grade Level and Saskatchewan Reads  

Proportion of Grade 3 Students Reading At or Above Grade Level 

Grade 3 reading levels are considered a leading indicator of future student performance.  The data below 
illustrates the significant gains achieved in the Good Spirit School Division since 2014.  At that time, GSSD had 
67.6% of its Grade 3 students reading at or above grade level.  Over the course of two years GSSD has seen this 
overall total increase by 12.1% to 79.7%.  An additional celebration has also been the number of First Nations 
Students reading at or above grade level.  Currently, 62.8% of our self-identified FNMI students are reading at or 
above grade level. If we include those students who are currently one level below reading level, this total 
increases to approximately 70% of our FNMI students. 

The following bar graph displays the percentage of Grade 3 students (FNMI, non-FNMI, all) by reading level 
grouping.  The charts below the graph indicate the percentage of Grade 3 students in the province reading at or 
above grade level, as well as the proportion of Grade 3 students with reported reading levels. 
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Notes:  Reading level groupings are based on provincially developed benchmarks. The percentages of students in each of the 
reading level groupings were found using the number of students with reported reading levels as the denominator in the 
calculations.  Students who were excluded or who did not participate in the reading assessment were not included in the 
denominator for these calculations.  Results for populations of fewer than 10 students have not been reported to avoid 
identifying individuals or very small groups of students.  FNMI students are those who choose to self-identify as First Nations 
(Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are those who do not identify 
as FNM or I, however this category may include FNMI students who choose not to self-identify. 
Source:   Ministry of Education, 2016. 

Analysis of results 

The Good Spirit School Division is very pleased with the literacy improvements we have seen over the last two 
years.  Our overall Grade 3 literacy scores have improved by 12.1% since 2014.  Our Grade 3 data is now 
considerably over the provincial average.  The 2015/16 data would indicate that 79.7% of our grade 3 students 
are at or above grade level in reading.  This becomes even more promising if we include those students within 
one level below the reading level benchmark for grade 3.  If we factor in these students, GSSD’s grade 3 literacy 
rates would increase to 85%.  

GSSD’s data would suggest that our non-FNMI reading levels are also higher than the provincial average.  83.8% 
of our non-FNMI students are reading at or above grade level.  If we factor those students one level below the 
reading level benchmark for grade 3, GSSD’s non-FNMI rates would increase to 90%.  We are equally excited that 
our Grade 1 to 5 data (not displayed above) has continued to show improvement.  For instance, our overall 
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Grade 1 data would suggest that 77% of our students are reading at or above grade level.  Grade 2 spring 
assessment results would suggest that 74% of our students are reading at or above grade level.  In Grades 4 and 
5 the positive results continue.  Seventy-six percent of Grade 4 and 79% of Grade 5 students are reading at or 
above grade level.  GSSD is also proud of accomplishments of our FNMI students.  As of June 2016 an average of 
67% self-identified FNMI students in Grades 1 to 5 were reading at or above grade level.  It should also be noted 
that GSSD excluded very few students from the assessment; only 4.5% of students were excluded.  This would be 
considerably lower than the provincial rate of 10.1%. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Analysis of results 
As a result of the newly implemented Good Spirit School Division common outcome-based report card, the 
division was able to gather baseline math data.  The June data would suggest the Patterns & Relations and Shape 
& Space would be areas of strength for the majority of our students in the division.  The Number Sense strand 
would be an area requiring focus and attention.  Work will continue in all strands, with a particular emphasis on 
the Number Sense strand, during the upcoming year in preparation for the Provincial math data submission 
requirements in Grades 2, 5, & 8. 
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Graduation Rates 
 
Outcome:  
By June 30, 2020, Saskatchewan will achieve an 85% three-year graduation rate. 

School Division goals 
aligned with the 
Graduation Rates 
outcome 

By June 2020, GSSD will achieve a three-year graduation rate of 85%. 

School division actions 
taken during the 2015-16 
school year to achieve the 
targets and outcomes of 
the Graduation Rates 
outcome 

Actions: 

 Provided students with access to flexible programs to earn high school 
credits in magnet schools (i.e. Millwright Program for schools in the South 
Cluster) 

 Promotion of Special Project Credits  

 Development of Dual Credit Opportunities with Parkland College (ELA 100) 
and ultimately transitioning to Post Secondary opportunities. 

 Working with schools to promote Adult 12 Opportunities based on student 
profiles. 

 Systemic Credit Tracking with all Grade 10 students (use of myblueprint) 

 Supported 5 pilot schools in student well-being specifically in the areas of 
Mental Health and Addictions 

 Assisting with Attendance Management and messaging in all schools through 
Division Data Warehouse (timely data for timely response) 

 Promotion and opportunity for Credit Recovery in all High Schools across the 
division. 

 Expansion of Distributed Learning Courses to assist in Blended Learning 
Opportunities as well as for Alternate forms of delivery 

 Implementation of Following Their Voices 

 Communication/sharing of information through the School Division Portal 
involving sending schools and receiving schools for “at risk” students 
beginning high school in the areas of attendance and achievement 

 

Measures for Graduation Rates 

Grade 12 Graduation Rate: On-Time  

At 54%, Good Spirit School Division’s graduation rate for self-declared First Nations students is significantly 
higher than the provincial rate of 42%.  The results are due in large part to the commitment made to the 
Following Their Voices Initiative which our Division is involved in.  Over the course of one year, Good Spirit School 
Division has seen a 14% growth with FNMI Graduation Rates.   

All students who do not meet the 3-year rate are encouraged to continue into four or five years of high school in 
order to successfully graduate.  Our Division continues to offer flexible credit attainment options and a focus on 
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mental health/addictions issues to assist all high school students in achieving Saskatchewan graduation 
completion. 

The following displays the percentage of students (all students, non-FNMI and FNMI) in the division who 
graduated within three years of entering Grade 10, along with provincial results in each of these categories.  

 

Notes:  On-time graduation rates are calculated as the percentage of students who complete Grade 12 within 3 years of 
‘starting’ Grade 10.  Results for populations of fewer than 10 students have not been reported to avoid identifying 
individuals or very small groups of students (nr).  FNMI students are those who choose to self-identify as First Nations 
(Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are those who do not identify 
as FNM or I, however this category may include FNMI students who choose not to self-identify. 
Source:   Ministry of Education, 2016 

Analysis of results 

In June 2009, 81% of Good Spirit School Division students graduated within three years of entering Grade 10 
(84% of non-FNMI students and 35% of FNMI students).  In June 2016 the graduation rate was 82% (87% for non-
FNMI students and 52% for FNMI students).  Good Spirit School Division’s results are about 6 percentage points 
higher than the provincial average for all students (82% compared to 76%).  The disaggregated rates also exceed 
the provincial averages with non-FNMI students at 87% compared to 85% for the province and for FNMI students 
at 54% compared to 42% for the province.  Good Spirit is most proud of the significant improvement it is seeing 
with self-declared FNMI students.   
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Grade 12 Graduation Rate: Extended-Time 
While three years is the traditional time period allowed to achieve the 24 credits required for graduation, many 
students face many different circumstances and Good Spirit is compelled to support all students in successfully 
completely high school, regardless of the time period. 
 

The following displays the percentage of students (all students, non-FNMI and FNMI) in the division who 
graduated within five years of entering Grade 10, which includes those who graduated on-time, along with 
provincial results in each of these categories. 

 

Notes:  Extended-time graduation rates are calculated as the percentage of students who complete Grade 12 within 5 years 
of ‘starting’ Grade 10 (and include those who graduate on-time).  Results for populations of fewer than 10 students have not 
been reported to avoid identifying individuals or very small groups of students (nr). FNMI students are those who choose to 
self-identify as First Nations (Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students 
are those who do not identify as FNM or I, however this category may include FNMI students who choose not to self-
identify. 
Source:   Ministry of Education, 2016 

Analysis of results 

Some students require more time to complete all the courses necessary for graduation and so continue in school 
longer than three years after beginning Grade 10.  Between 2009 and 2016, the extended-time graduation rate 
(i.e., within 5 years of beginning Grade 10) has increased overall and disaggregated by FNMI and non-FNMI 
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students.  For example, in 2009, 85% of the total student population graduated within five years of beginning 
Grade 10; by 2016 that number increased to 88%.  The non-FNMI population graduating within 5 years increased 
from 87% to 93% between 2009 and 2015 and the FNMI rate increased from 20% to 55%.  Our extended-time 
graduation rates are improving, and we will continue to offer the array of programs, services, interventions and 
supports which enable students to graduate. 

In comparison to provincial results, Good Spirit School Division’s results are higher for all students (88% 
compared to 83%), for non-FNMI students (93% compared to 89%) and slightly lower for FNMI students (55% 
compared to 60%) 

Grade 9 to 10 Transition  

The transition from Grades 9 to 10 can be difficult for some students for many different reasons, including not 
having reached all outcomes from each subject area in the elementary grades.  This measure is intended to show 
how well Grade 9 students adjust in the transition to Grade 10.  Achieving eight or more credits a year is 
important for steady progress towards graduating on-time.   

The following displays the percentage of Grade 9 students (all students and the FNMI subpopulation) in the 
division who achieved eight or more credits the following school year, along with provincial results for the past 
eight years and the eight year average. 

 

Notes:  Percentages are calculated as the number of students attaining eight or more credits in the year immediately 
following their Grade 9 year divided by the number of students in the Grade 9 cohort.  Results for populations of fewer than 
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five have not been reported to avoid identifying individuals or very small groups of students.  FNMI students are those who 
choose to self-identify as First Nations (Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI 
students are those who do not identify as FNM or I, however this category may include FNMI students who choose not to 
self-identify. 
Source:   Ministry of Education, 2016 

Analysis of results 

Overall, 80.7% of students enrolled in Grade 10 for the first time in 2015-16 achieved 8 or more credits; of those 
students who are FNMI, 39.7% had achieved 8 or more credits.  In the 2015-2016 school year, our division’s 
results were slightly higher than the provincial average results for all students and slightly below the provincial 
average for FNMI students.   

Over the last 8 years, 82% of all students and 46% of FNMI students enrolled in Grade 10 for the first time 
achieved 8 or more credits.  These averages are higher than the provincial results measured during the same 
time frame.  Only once in the past eight years (2008-2009), has GSSD dipped below 80% of all students enrolled 
in Grade 10 achieving 8 or more credits.  This coincides with a significant dip seen in 2008-2009 among FNMI 
students where approximately 30% received 8 or more credits.  Credit tracking and graduation planning with 
grade 10 students across GSSD will ensure that in future years, a higher percentage of students will leave grade 
10 with a minimum of 8 credits. 

 
  



 

GSSD Board of Education Annual Report – 2015-16 – Page 34 

Operational Spending 
 
Outcome: 
By August 31, 2020, implement a sector-wide approach to find efficiencies and increase value add in order 
for the sector to be responsive to the challenges of student needs. 

School division goals aligned 
with the Operational Spending 
outcome 

In 2015-16, Good Spirit School Division had a number of goals that align 
with the Operational Spending outcome of the ESSP.  One goal is to 
implement division wide approaches to find efficiencies and increase 
value-add in order for the division to be responsive to the challenges of 
student and staff needs.  Secondly is a goal to improve alignment and 
transparency of resource allocation. 

School division actions taken 
during the 2015-16 school year 
to achieve the targets and 
outcomes of the Operational 
Spending outcome 

In 2015-16, Good Spirit School Division began the work of reviewing all 
administrative procedures with the aim of updating them to match 
revised processes and to develop appropriate forms to improve work 
flow, communications and consistency of operations.  As of the end of 
August, approximately 60% of all administrative procedures were 
reviewed and updated.  During the year, a complete review of central 
office support positions was carried out and resulted in balancing of the 
workload for all positions and streamlining roles and responsibilities to 
provide these employees with opportunity to be more efficient.  
Beginning in January 2016, each budget manager reviewed and identified 
budget plan resources on a monthly basis that would be available to 
address emergent needs which were collaboratively prioritized by the 
team.  This allowed the division to financially support division wide 
priorities and resulted in redirecting resources on a division wide basis.   
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Early Years 
 
Outcome:  
By June 30, 2020, children aged 0-6 years will be supported in their development to ensure that 90% of 
students exiting Kindergarten are ready for learning in the primary grades. 

School division goals aligned 
with the Early Years outcome 

By June 2020, at least 90% of students exiting Kindergarten in Good Spirit 
School Division will be ready for learning. 

School division actions taken 
during the 2015-16 school year 
to achieve the targets and 
outcomes of the Early Years 
outcome 

To meet the education sector early learning goal above, Good Spirit School 
Division used the Early Years Evaluation (EYE-TA) pre-assessment in the fall 
of 2015 to identify students who were in the yellow and red zones and 
proactively support them to be ready for Grade 1.  Interdisciplinary teams 
met to review the data collected and determine domain areas that required 
support.  Our Professional Service Providers collaborated with Kindergarten 
teachers to offer targeted classroom based interventions to address the 
areas of difficulty.  Students in the yellow and red were reassessed using 
the EYE-TA in spring of 2016 to monitor their progress toward development 
of readiness skills for Grade 1. 
 
Good Spirit School Division also focused on having the Prekindergarten 
programs use an interdisciplinary approach to identify students for 
Prekindergarten to ensure programming was offered to the most 
vulnerable children and families in our communities.  Good Spirit 
participated in various networking opportunities to refine the partnerships 
and practices with agencies that support early learning such as the Yorkton 
Family Resource Centre, SIGN, Sunrise Children’s Therapy Program, 
Parkland Early Childhood Intervention Program (PECIP), and Kids First. 

Measures for Early Years  

Early Years Evaluation  
 
The Early Years Evaluation-Teacher Assessment (EYE-TA) is a readiness screening tool that provides 
information about each child’s development and learning with a focus on reading readiness skills.  Results from 
the EYE-TA allow educators and school-based interdisciplinary teams to quickly identify children most likely to 
require extra support during the Kindergarten year, based on their levels of skill development in five key 
domains at school entry.  In addition to results for specific domains, children are also assigned a 
comprehensive score known as a Responsive Tiered Instruction (RTI) level.  Responsive Tiered Instruction (RTI) 
is a preventive approach that allows educators, school teams and divisions to allocate resources early and 
continuously, rather than waiting until after children have experienced failure before responding. 
 
The following displays the percentage of students by RTI tiers at the end of Kindergarten in 2015-16, as well as 
the provincial results for each category.  
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Notes:  Research shows early identification followed by a responsive, tiered approach to instruction from Kindergarten to 
Grade 3 can substantially reduce the prevalence of reading problems.  Children who have Tier 2 or Tier 3 needs at 
Kindergarten entry are re-assessed before Kindergarten exit, allowing school divisions to measure the impact of their 
supports and responses. Spring RTI data also serves as a leading indicator of the population of students who may need 
Tier 2 or Tier 3 instructional supports as they transition from Kindergarten to Grade 1. 
 
Results reported previously for division EYE RTI Tiers at Kindergarten exit in 2014-15 may vary from results reported 
here.  This is due to a change in reporting methodology.  Prior to 2015-16, EYE results at Kindergarten exit omitted results 
for children who were assessed in spring post-screens only.  The amended reporting methodology now includes results 
for all children screened in a division, regardless of whether or not they were enrolled and present during fall pre-screens. 
 
Source:  Ministry of Education, Early Years Branch, 2016 
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Analysis of results 

According to the EYE-TA fall 2015 pre-assessment results, 62% of GSSD Kindergarten students were ready to 
learn in Grade 1 comparing to 59% of students provincially.  GSSD increased to 84% of Kindergarten children 
being ready to learn in spring 2016 through the post-assessment as compared to 80% provincially.  Our 
division is proud of our spring post-assessment results by domain which indicate that GSSD Kindergarten 
children measured above 90% in all domains, with the exception of cognitive skills at 89% as displayed in the 
chart below.  We are pleased that the EYE data collected by Kindergarten teachers is supporting them to teach 
responsively and collaborate with team members in targeting instruction so that we can achieve our 2020 goal 
of having 90% of Kindergarten students possessing the developmental skills necessary to be successful in 
Grade 1. 
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School Division Local Priority Area 
The Good Spirit School Division set out 4 key priority areas after a comprehensive strategic planning process 
which took place during the 2011/12 school year.  These priority areas are student & family focus, people 
capacity, internal processes, and financial stewardship. 

School division goals aligned 
with local priority area 

The student & family focus area contained the majority of the learning 
goals that align with the Education Sector Strategic Plan.  The remaining 
focus areas contain the division level priorities.  For example, within the 
people capacity focus area GSSD strived to achieve the following goals: 

 Enhancing levels of qualified staff; 

 Strengthening staff engagement and morale; 

 Increasing leadership capacity. 
Within the internal processes area GSSD focused on the following goals: 

 Implement division wide approaches to find efficiencies and 
increase value-add in order for the division to be responsive to the 
challenges of student and staff needs; 

 Strive to improve internal and external communications; 

 Continually strive towards effective change management. 
In the financial stewardship area, GSSD focused on the following goals: 

 Improve alignment and transparency of resource allocation; 

 Continue to strive to reduce risk to the Board of Education; 

 Continue to strive for improved infrastructure. 

School division actions taken 
during the 2015-16 school year 
to support local priority area 

Good Spirit School Division developed a number of action plans to support 
and actualize the local priorities outline in our level 2 strategic plan for the 
2015/16 school year. The following represent a sampling of the various 
department work plans in each focus area:  

 GSSD provided all teachers and administration in the division 
opportunity to listen to Tom Hierck regarding the Response to 
Intervention (RtI) Road Map.   

 GSSD continued to work towards the actualization of our 5 Year PD 
Plan.  The continued focus being classroom environments, UbD 
Planning (curriculum knowledge, assessment and instruction). 

 GSSD provided targeted professional development in the area of 
assessment - providing descriptive feedback to students and 
instruction - providing student choice to administrators, coaches, 
and early adopter teachers. 

 Our Library Learning Coach worked with school libraries that 
require the need to transition toward compliance with the GSSD 
school and classroom environment recommendations. 

 Educational assistants new to GSSD were orientated to the position 
through the TEAM Orientation Process.  On-going professional 
development was provided during the year from internal and 
external providers. 

 All GSSD Schools utilized Review 360 (R360) consistently to record 
incidents regarding students' behaviour. 
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 GSSD implemented the continuous improvement plan developed at 
the Hiring Process event of Spring 2013. 

 GSSD implemented the continuous improvement plan developed at 
the Human Resources/Payroll event of March 2015. 

 GSSD developed a Human Resources Manual. 

 GSSD trained staff and fully implemented the features available in 
Bellamy and Applitrack. 

 Our Student Services Department utilized the equitable educational 
assistant allocation process to be used consistently to respond to 
requests for educational assistant support from schools. 

 GSSD reviewed the allotment formula to determine an equitable 
process for allocating Librarian Technicians within the schools. 

 GSSD developed a re-certification process for 15 passenger van 
training. 

 Our Student Services Department continued to refine the 
information posted on the Student Services area of the portal to 
communicate procedures and updates on a regular basis. 

Local Measures for People Capacity - 5 Year PD Continuum Focus Priority 
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Analysis of results 

Good Spirit School Division developed a robust professional development (PD) plan which was implemented 
as part of the GSSD Strategic Plan. The PD plan was developed in accordance with research based “best 
practices” that were connected to improving student learning, enhancing student well-being, strengthening 
instruction, enhancing levels of qualified staff and strengthening staff engagement and morale.  An indicator 
of success for the PD continuum would be the level of intellectual engagement students demonstrate as a 
result of the changes made to teaching arrangements, instructional approaches, responsive teaching 
practices, grouping for instruction and assessment strategies. 

Good Spirit School Division believes that when students are intellectually engaged, they are more likely to feel 
confident in their skills and challenged within their courses of study.  When students are intellectually 
engaged, they typically have better attendance and greater rates of success with credit attainment.  As 
reported in the Tell Them From Me Survey, Good Spirit School Division students report levels of intellectual 
engagement that are significantly higher than replica school divisions across the country.  We are confident 
that these changes in instructional and assessment practice will result in Good Spirit School Division achieving 
the 2020 goal of 85% for on time graduation.  
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Demographics 
 
These sections provide information about the Good Spirit School Division’s students and staff. 
 

Students 
 
In 2015-16, 6,117 students were enrolled with the division.  This represents a decrease in the 
number of students enrolled from 2014-15 (6,146) and 2013-14 (6,139). 
 

Grade 
 School Year 

2013-14 2014-15 2015-16 

Kindergarten 458 481 474 

1 460 472 484 

2 452 464 468 

3 427 450 465 

4 468 438 440 

5 441 479 438 

6 460 447 467 

7 467 460 455 

8 444 475 464 

9 504 461 488 

10 559 521 477 

11 499 507 499 

12 500 491 498 

Total 6139 6146 6117 
        

PreK 144 149 146 

    

Subpopulation 
Enrolments 

Grades 
School Year  

2013-14 2014-15 2015-16 

Self-Identified 
FNMI 

K to 3 259 273 278 

4 to 6 195 210 212 

7 to 9 184 208 209 

10 to 12 212 214 190 

Total 850 905 889 

English as an 
Additional 
Language 

1 to 3 23 44 54 

4 to 6 28 33 41 

7 to 9 28 31 32 

10 to 12 19 27 30 

Total 98 135 157 

 
Note:   The table above identifies the actual number of students enrolled in each grade as of  

September 30 of each year. 
Source:  Ministry of Education, 2015 
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Staff 
 
Job Category FTEs

Classroom teachers 403.2

Principals, vice-principals 25.8

Other educational staff (positions that support educational programming)  –  e.g., 

educational psychologists, educational assistants, school community coordinators, 

speech language pathologists

152.7

Administrative and financial staff – e.g., accountants, Information Technology 

people, supervisors, administrative assistants, clerks 
49.0

Plant operations and maintenance – e.g., caretakers, handypersons, carpenters, 

plumbers, electricians, gardeners, supervisors
60.0

Transportation – e.g., bus drivers, mechanics, parts persons, bus cleaners, 

supervisors
116.0

Senior management team (as described below) – e.g., chief financial officer, 

director of education, superintendents
7.0

Total Full-Time Equivalent (FTE) Staff 813.7

 
 
Notes:  
• The numbers shown above represent full-time equivalents (FTEs).  The number of employees may be greater 

because some people work part-time or seasonally. 
•  Some individuals are counted in more than one category.  For example, a teaching principal might be counted as 

0.4 as a classroom teacher and 0.6 as a principal. 
 
 

Senior Management Team 
 
The Director of Education, Rhae-Ann Holoien, reported directly to the Board of Education from 
August 2015 – March 2016.  The Board of Education appointed Deputy Director, Quintin 
Robertson, as the Acting Director of Education for the remainder of the year.  As Acting Director 
and Deputy Director, Quintin had responsibility in the areas of Communications, Program 
Development, 5-Year Professional Development Continuum, Strategic Planning and the Literacy 
Plan. 
 
Superintendents of Education, Mark Forsythe, Tracy Huckell, Donna Kriger, Darran Teneycke 
and Superintendent of Business Administration, Sherry Todosichuk, directly reported to the 
Director of Education.  Each of the Superintendents of Education works with school‐based 
administrators as well as learning coaches throughout the division with specific responsibility 
areas such as First Nations Métis Education, Early Learning, Graduation Rates, Home Based 
Education, English as an Additional Language, Human Resources, Student Services, 
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Comprehensive School Community Health, Programming, Locally Developed Courses, 
Distributed Learning, Coaching Model, Outcome‐Based Report Cards and Technology Services.  
The Superintendent of Business Administration is responsible for all business aspects including 
overseeing the managers in each of the accounting, facilities, human resources, payroll and 
transportation departments.  
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Facilities Infrastructure Projects and Transportation 
 
 

Facilities 
 
School List 2015-16 
 

School Grades Location 

 Bear Stream School Colony Kamsack 

 Calder K-8 Calder 

Canora Composite School 5-12 Canora 

Canora Junior Elementary School Pre-K - 4 Canora 

Churchbridge Public School K-12 Churchbridge 

Columbia School Pre-K - 8 Yorkton 

Davison School Pre-K - 6 Melville 

Dr. Brass School Pre-K - 8 Yorkton 

Esterhazy High School 6-12 Esterhazy 

Fort Livingston School K-8 Pelly 

Grayson School K-8 Grayson 

Hoffman School Pre-K - 4 Langenburg 

Invermay School K-12 Invermay 

Kamsack Comprehensive Institute 5-12 Kamsack 

Langenburg High School 5-12 Langenburg 

Macdonald School K-9 Stockholm 

M.C. Knoll School K-8 Yorkton 

Melville Composite School 7-12 Melville 

Miller School K-4 Melville 

Norquay School K-12 Norquay 

PJ Gillen School K-5 Esterhazy 

Preeceville School K-12 Preeceville 

Saltcoats School K-8 Saltcoats 

Springside School K-8 Springside 

Sturgis Comprehensive High School 6-12 Sturgis 

Sturgis Elementary School K-5 Sturgis 

Victoria School Pre-K - 4 Kamsack 

Yorkdale Central School K-8 Yorkton 

Yorkton Regional High School 9-12 Yorkton 
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Infrastructure Projects 2015-16 
 
 

Infrastructure Projects 

School Project Details 2015-16 Cost 

Melville 
Comprehensive 

School 

Roof 
Replacement 

Replace four roof sections $590,000 

P.J. Gillen School Gym and 
library 

Significant upgrades and renovations to the 
gymnasium and library – made possible by 
the financial donation from Mosaic Potash 
Esterhazy. 

$550,000 

P.J. Gillen School Window and 
lighting 

Replacement of all windows in the school 
and upgrade all classroom lighting to LED.  
Also upgraded fire alarm system. 

$435,000 

Total   $1,575,000 

 
Transportation 
 

The Good Spirit School Division is primarily a rural division, and a significant number of students 
are transported on school buses.  In the cities of Melville and Yorkton, urban transportation is 
provided.   

The Good Spirit School Division operates its own transportation fleet consisting of 106 regular 
route buses and 36 spare buses.  Included in the division owed bus fleet, eight are outfitted 
with wheelchair lifts. 

The division has some boundaries that are coterminous with those of Christ The Teacher 
Catholic Schools.  Therefore, we transport their rural students to their schools in the 
communities of Melville and Yorkton.  The student breakdown is 2,402 Good Spirit School 
Division students and 298 Christ the Teacher Catholic Schools students on our buses. 

Within the Good Spirit School Division 15-passenger vans, owned and rented, are used for the 
purposes of transporting students to various co-curricular and extra-curricular activities.  Vans 
are operated by staff and community coaches who are all required to participate in a division 
approved safety training course and refresh every third year. 

Good Spirit School Division operates two Pre-Kindergarten vans within the city of Yorkton as 
well as two wheelchair accessible vans to assist with student transportation.  In addition, 
transportation services are supplemented by taxi or handi-bus as required or authorized by our 
Student Services Team. 
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Financial Overview 
 
Summary of Revenue and Expenses 
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Budget to Actual Revenue, Expenses and Variances 
 

  
 

 Budget to Budget to 

2016 2016 2015 Actual Actual %

Variance

Over / (Under)

Property Taxation 18,988,848    18,997,023    18,901,993    8,175               0%

Grants 63,305,234    66,938,664    63,651,281    3,633,430       6% 1      

Tuition and Related Fees 2,360,582      2,235,914      2,296,760      (124,668)         -5% 2      

School Generated Funds 2,400,000      2,552,909      2,963,186      152,909          6% 3      

Complementary Services 859,752          1,007,190      1,119,438      147,438          17% 4      

External Services 255,051          270,744          271,380          15,693            6% 5      

Other 330,600          405,315          491,139          74,715            23% 6      

     88,500,067      92,407,759      89,695,177        3,907,692 4%

Governance 549,021          582,781          518,085          33,760            6% 7      

Administration 2,850,622      2,873,499      2,740,534      22,877            1%

Instruction 55,195,497    53,954,672    53,253,840    (1,240,825)     -2%

Plant 7,875,076      8,710,755      8,029,992      835,679          11% 8      

Transportation 7,220,373      6,614,895      6,777,820      (605,478)         -8% 9      

Tuition and Related Fees 970,707          1,015,830      939,872          45,123            5%

School Generated Funds 2,412,615      2,488,491      2,723,404      75,876            3%

Complementary Services 912,865          1,305,917      1,470,635      393,052          43% 10    

External Services 249,867          278,178          297,816          28,311            11% 11    

Other Expenses 278,154          458,975          302,889          180,821          65% 12    

78,514,797    78,283,993    77,054,887    (230,804)         0%

9,985,270      14,123,766    12,640,290    

Note

1

2

3

4

5

6

7

8

9

10

11

12

Over budget due to additional grant from Kids First

Over budget due to increase interest earned and disposal of capital equipment 

Over budget attributed to membership fees which was partially offset by reduction in board activity

Over budget due to receipt of an Invitational Shared Services Initiative grant 

Over budget due to receipt of additional PMR funding and community donations towards school improvements

Under budget due to shortage of drivers through the year and savings on gas and oil offset by increase expenses in repairs 

and maintenance to bus fleet

Over budget due to inclusion of salaries for prior community school positions that were budgeted in Instruction

Over budget due to adding staff to cafeteria after budget set

Over budget due to write off of deemed uncollectible accounts

Explanation  for Variances (All variances that are greater than positive or negative 5% must be explained)

Explanation

Over budget due to additional Preventative Maintenance Renewal (PMR), facility condition audits, Langenburg projects and 

community funded projects at the Yorkton Regional High School and Langenburg School

Under budget due to fewer students from tuition paying First Nations

Low budget estimate by Division for school level activity

Note

REVENUES

Total Revenues

EXPENSES

Total Expenses

Actual Variance

Surplus (Deficit) for the Year

Budget Actual
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Appendices 
 

Appendix A – Payee List 
 

Board Remuneration 
 

Name Remuneration Expenses Travel 
Professional 

Development 
Total 

Balyski, Christopher 6,543 600 1,993 943 10,080 

Cairns, Dorothy-Jo 
(Vice-Chair) 

11,798 600 2,863 1,542 16,803 

Cottenie, Bryan 13,033 600 5,646 4,146 23,424 

Dokuchie, Gilda 6,620 600 2,447 2,512 12,179 

Gendur, Gord 6,600 600 440 3,114 10,754 

Haacke, Richard 9,743 600 866 8,805 20,013 

Leson, Shannon 7,125 600 1,645 2,391 11,761 

Rushowick, Bonnie 4,425 600 - - 5,025 

Simpson, Robert 12,935 600 3,096 8,741 25,372 

Smandych, Lois 
(Chair) 

24,763 600 5,017 8,159 38,539 

Stachura, Florence 12,243 600 3,034 2,801 18,677 

 
 

Personal Services 
 

 

Available upon request. 
Contact Sherry Todosichuk, 

Deputy Director of Corporate Services 
At the Administration Office 

 
 

Call 306-786-5500 or 
Toll free 1-866-390-0773 

Email:  info@gssd.ca 
 

  

mailto:info@gssd.ca
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Transfers 
 

Name Amount  

Parkland College (Melville)  959,155 

Swan Valley School Division  99,800 

Name Amount  

Yorkton Tribal Admin  

Inc.  150,000 

 
Supplier Payments 
 

Name Amount  

Action Office Interiors 209,367 

Ameresco  136,710 

Aodbt  243,383 

Bank of Montreal  508,678 

Brendonn Holdings Ltd  426,958 

Business Furnishings  205,883 

CCR Construction Ltd  929,079 

City of Yorkton  88,263 

Clark Roofing (1964) LTD 627,295 

Concentra Commercial 
Leasing  71,214 

Dohms, Greg  76,167 

Envirotec Services INC 130,220 

Federated Cooperatives Ltd  418,594 

G. Hanh Contracting LTD 413,108 

Gardon Securities 84,338 

Go Behind The Wheel Driving 
School  57,950 

Gordon Food Services Canada 
LTD 67,061 

HBI Office Plus Inc  154,377 

Huber, Larry  83,143 

IBM Canada Ltd.  1,920,116 

L.M. Driving School  98,950 

Legacy Bus Sales LTD 85,165.23 

Macpherson Leslie & 
Tyerman  796,321 

Maxim Transportation Svcs 
Inc.  97,925 
McMunn & Yates  

Building Supplies  22,773 

Name Amount  
Microage ‐ Regina  69,765 

Miners Construction CO  425,392 

Petracek’s Janitorial Inc.  233,922 

PMGM Architecture LTD 113,582 

Pride Law Landscaping  81,855 
Roof Management & 

Inspection Services  102,113 
St. John’s Music LTD-

Winnipeg 

52,666 

Sask Energy  724,238 

Sask Power Corporation  1,167,697 

SaskTel  275,010 

SGI‐Motor Vehicle Division  145,941 

Shanahan’s LTD Partnership 82,732 

Source Office Furnishing 54,876 

Stan’s Mobile Service Ltd.  78,339 
Suncorp Valuations 72,720 

Supreme Basics  90,947 

Sylogist Ltd.  167,255 

T.L. Penner Construction  

Inc.  9,711,629 

Toshiba Business Solutions  95,734 

Tradewest Equipment  

Ltd  64,804 
Unisource Canada Inc  151,127 

Warner Truck Industries 83,871 

Wesclean Equip & Clean 53,775 

Western Fitness Equipment  87,996 

Western Financial Group  191,551 

Yorkton Plumbing & Heating  132,103 
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Other Expenditures 
 

Name Amount  

CUPE 4784  120,306 

Good Spirit Teacher’s 
Association  78,948 

Marsh Canada Limited  348,073 

Municipal Employees Pension 
Plan 2,214,913 

Receiver General For Canada  15,007,845 

Name Amount  

Sask School Boards 
Association  811,944 

Sask Teachers’ Federation  5,047,390 
Sask Teachers’  

Superannuation  74,513 
Sask Workers’  

Compensation Board  187,607 
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Appendix B – Management Report and Audited Financial Statements 
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