OUR MOTTO Students Come First
G()Od S irit OUR MISSION Building Strong Foundations to Create Bright Futures
SCHOOL DIVISION OUR VALUES Belonging, Respect, Responsibility, Learning, Nurturing, Perseverance, and Diversity
OUR VISION Learning Without Limits...Achievement for All

Accountability Topic: Utilization of Reserves & Budget Development

Date of Board Meeting:
March 30, 2023

Strategic Priority:

1 High Quality Teaching and Learning

[] Engagement of All Students, Families, and Communities
Effective Policy and Procedures

Healthy, Sustainable Physical & Social Environments

Quality Indicator(s) (if applicable):

e QI 4.1 Developing budgets following the Board's budget framework and aligned with the Division's
Strategic Plan.

e QI 4.5 Ensuring that all accounts adhere to policy and funds are used for the intended purpose.

e QI 4.9 Developing long-term financial plans to ensure division sustainability in areas such as Preventative
Maintenance and Renewal and capital plans.

e QI 8.1 Developing the Strategic Plan, budget, and operational actions according to timeline ensures the
Board's ability to provide direction and oversight.

e QI 8.5 Working collaboratively with the Board to mitigate high-impact risk areas.

Key Measures:
e Audited Financial Statements
o Schedule F
o Note 13
e 5S-year capital plans
e YTD financial updates and review
e Budget Forecasting

Targets:

e  Balanced Budget with transparency

e  Unqualified opinion from the Auditor
e  Adherence to Ministry timelines

Data:

e The utilization of school division reserves and budget development is an important aspect of financial
management in education. Reserves are set aside for unexpected expenses, emergencies, and future
projects. Reserves can be used to help balance budgets, make capital improvements, or cover unexpected
costs.

e Interms of budget development, the process often involves gathering input from various stakeholders,
analyzing financial data and projections, and making decisions about allocating resources.

e Some key considerations for utilizing reserves and developing budgets include:

o ldentify top priorities and allocate resources accordingly. This may involve investing in key programs or
initiatives, addressing critical infrastructure needs, large capital purchases, and staffing.
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o Consider both existing revenue streams and potential sources of additional revenue when developing
budgets. This involves examining operational grant funding from the ministry and exploring grant
opportunities.

o Closely examine costs and expenses when developing budgets. This involves analyzing staffing levels
and salaries, assessing operational expenses, capital purchases, and reviewing facility needs.

o Build flexibility into budgets to allow for unexpected expenses or changes in enroliment or staffing
levels. This involves setting aside reserves or developing contingency plans.

e Overall, effective utilization of reserves and budget development requires a strategic approach that
considers each school community's unique needs. By prioritizing key programs and initiatives, assessing
revenue streams and expenses, and building in flexibility, school divisions can create budgets that meet
the needs of their students, staff, and community while ensuring long-term financial stability.

Key Strategies Employed:
e Board Development Framework is followed when making budget decisions.

Board of Education Bu dgﬁt Develo prnant Framework Building Strong Foundations to Create Bright Futures
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STUDENTS COME FIRST

HOW ARE WE FUNDED?

The Government af Saskatchewan determines te funding available to schaol divisions each year. The primary driver for funding is prajected enrolment levels established in January before upcoming academic year. Boards of Education are given the
respongibility ta allocats funding in an equitable and wansparent manaer that reflact the prindigles, priorities and commitients sdopled by the Board of Educanon,

WHAT ARE OUR PRIORITIES? WHAT ARE WE ABOUT?

Advocacy & Relationship Building—The Board of Education and Adminiztrative Council will conduct tangeted
aEvocacy 585310 with the Minktry of Education nd tha wammant saekin, g funging.
&350 will urilize its place within provingisl arganizations ike the Saskatchewan Schoal Baards Association,

ATEMENTS

Provincial curricula and relatad rescurces that are davalopmentally appropriate and cukurally responsive.

Public Sesticn, LEADS, and the Provinial Educstian Flan Imalementatian Team ta highlight the need for »  Employ pley-based leaming Bxpenences That SUBPOTT 3 sense of parsanal competency, sell-aMicacy, and social
i and sustainabl v funding. GS5D will al: euplore and rek i responsibiity; and,

with stakehaloers To expand funding sources and influende cur visian of building stang faundations to create * & wids rangs of ORPOMTURITES 1o l2arn, practice, xpenence and demonstrats understanding, confidence, and

bright futures. motivation for a healthy and balanced life.

Engagement of &Il Students, Families, and Communities
Effarts are akgned o promote student, fa ﬂ'al‘ﬂ com m|,n [,‘ health ard well-baing.
= school Community ci d First Nations are inwvohved in School Level Plans.
+  senool Leadership values ion, effact and shared decision making,
= Schools, families, snd communiti e in ongoing di: i d d efforts to promats and the

Principhed Decision Making — ™he Board of Education and administrathe Councl will make deciions by
measuring decisions against &550's values of bedonging, respect, responsibility, leaming, nurturing,
perseverance, and diversity.

haalth and wel-being of sTat, smudents, and tha community; 3nd,

Review & he Board of Education and Adminktrative Council will B A " N s N
e w Cesses and pracicestha o For ThecAtce evie of expenciturs or cost affciences *  Reciprocsl relationships share resources and services within the school and community.
perational, administrative, and lines. Metrics will be used to review the mam“ Palicy and Procedures

atfactivansss of currant spanding with an ey on continuows imprave mant Protacals far collaberation om policy devaelopmant and ralated protocols practices for haalth and il taing.
*  ongeng evaluation and monitaring of needs and i of efors to impn

Equitable & Transparent stalfing —The noard of education and administrative Council Suppart the concept - Promising practices that enhance and well-being; and,

of equity and transparency of steff allacations at the division and schoal levels. Staffing equity will be *  Cluar practices, proceduras, protocols and regulatians regarding health and safety in children and youth (2.5,

achisysd and maintined by considering schacks' Pupil-Teacher Ratios (PTRs} it will 3lso mutrition, anti-bullying, physical achiity, pandamic planning, sir qualiry}

B another metrc used 1o @nsure squity will b given To g configurs muhi-grads

classroams, and the diversity of students and communities when making staffing decisions. Cansultation and Healthy, Sustainabla Physical and Social Enviranmants

commanication with in-schac] administration and the Schocl Community Councils will be critizal fertures of Access to and suppart for healthier options.

the stating process *  awelcoming, caring, and inclusive environment.
*  Heahhty refationships among and betwasn students, staff, and the community

Targered supparts for Indij & Students in & Board of Educatii *  Responsive and indusive leadership of students, staff, and community

Administrative Council are minddul of the significance and urgency of the Truth and Reconcilistion calls to *  Relationships that influence and are influenced by families, cultural perspectives, and the community.

Action ralated to education and the steps towards repairing cur relationship with indigencus communitis. * Modern, 2 maintain and p highast Iwats of suppors for studsnts, stath, Familss,
With The Targe1s established by The PER, G350 1§ compelled 10 Continise 1o wark with The Frst Hatiens within and the community

cur barders to enhance sducationsl cutcomes for Indigen cus students. G550 will also provide targeted *  systems that ensure buildings, grounds, transportation, and technalogy are built and maintained nat only to ourrent
support and interventions for il sudents in vulnarablo circumstances standards, bt that practices and procadures are in place ta plan for 3 strong, vibrant futura.
* Froaciive, iNNoVative 2pRIORENES [0 SUSTAIN, SURROMT 3nd Zrow Division Tacities and systems
tha impact ot ategit Plan — The Board of Education and Adminkstrative Cauncl *  Efficiencies, both intemally and externally, to ensure appropriste resources are targeted to our key aress including

is aware of the impartance of our Aspi auoul Statements: High-Quality Tesching and Learning, Engagerment facilitios, transportation, and technzlogy.
of all students, Familiez, and Communities, Effective Pobicy and Procedures, Health, and Sustsinable Physica * Strategies To use The school BUIRdIngs and Erownds, Materals, S0WmMEnt, and routes 1o and from the schoel to
and Sacial Environmants, GEE0 unds 5 the nead to 3lign oUF WOk With the sk strategias in the PEP: enhames well-being of staff, studenes, and the community; and,

respensive, relevant, and studen | curriculum, development of tusting relationships, equity *  Informal role medelling, peer suppert, nurturing families, and safe communities.
throughaut the education se tivation of leadership throughout the eduzation sector, and proactive
strangthi-based approachas ans takan

Good Spirit

e Administration reviews reserve balances during the year-end process. Recommendations are provided to
the Board of Education whether to draw from reserves or to transfer funds from unrestricted surplus.
o Administration will develop and follow Administrative Procedure for Accumulated Surplus from
Operations as recommended by the SASBO Operational Reserves Committee.
e Financial updates are provided to the Board during each meeting within the Director’s Report. Variances
of concern are discussed along with mitigation plans.
e Admin Council budget managers review annual expenditures throughout the year. Budget savings are
identified and used for additional pressures through the consensus of the group.
e Disposal of assets:
o Assets at the end of useful lives are typically disposed of annually. Examples include buses and
technology hardware most commonly sold at public auction.
o Administrative Procedure 519 — Disposal of Property
e Schedule F within the Audited Financial Statements detail the internal and external reserve balances:
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https://www.gssd.ca/download/389593

Good Spirit School Division No. 204
Schedule F: Detail of Dezignated Aszsets
for the vear ended August 31, 2022

Additons Reductions
Aungust 31 during the during the Angust 31
021 vear vear 2022
S S 8 3
Mote 13)
External Sources
Jointly Adminiztered Fund:
School generated fimds 1,697,267 88,402 26,147 1,759,522
Fitess Centre, Kid=fir=t, PFEP 93,545 200,122 156,275 137392
Total Jointly Administered Funds 1,790,812 188,524 182,412 1,896,914
Miniztry of Education
Designated for tansible capital asset expendrhmes 45,000 - - 45,000
PME. maintensnce project allocations 4 464 947 2,307,239 2,456,662 431550
Fadaral Capital Tution 499 889 - 499 889 -
Educatton Emerpency Pandenue Support program allocation 1,146,063 - 1,146,063 -
Unified Student Information System - USIS 72638 - 59,137 13,501
Total Miniztry of Education 6,128,537 1,307,139 4,161,751 4,374,018
Total External Sources 8.019,349 1,595,763 4344173 6,270,939
Internal Sources
Board governance
Elections 50,000 - - 50,000
Total Board governance S0,000 - - 50,000
Curriculum and student learning
Instructional Resources 50,000 100,000 - 150,000
School Budget Carryovers 592717 431,919 592717 431919
Total curricubun and student learning 642,717 531,919 592,717 £81.919
Facilities
YRHS Flood 100,000 - - 100,000
Anne Portff Theatre 1,499 - - 1.499
Fizk Management & Security 11,299 - - 11,399
Total facilities 111,798 - - 112,798
Information technology
Technology Resources 1,600,000 2,000,000 543,303 3,056,497
Total information technology 1,604, 004 2000, 000 £43,503 3,056,497
Transportation
Bus Purchases 1,627,132 3,500,000 - 5127132
Total transportation 1,627,132 3,500,000 - 5,127,132
Total Internal Sources 4,032,647 6.031,919 1,136,220 B.918.346
Total Designated Assets 12,051,996 8,627,682 £,480,393 15,199,285
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Risk Assessment:

Impact Insignificant Minor Moderate Major Catastrophic
Categories
Financial Financial impact | Financial impact Financial impact of | Financial impact of Financial impact of
of the event is of the event the event exceeds | event exceeds the event exceeds
less than exceeds $50,000, | $150,000, but is $250,000, but is less $500,000

$50,000 but less than less than $250,000 | than $500,000
$150,000

Comments & | Administration follows the budget development framework and regularly reports financial updates
Mitigation throughout the year. When preparing financial statements, GAAP is adhered to.
Strategy

Reputational | One negative Negative articles\ | Short term Long term negative Stakeholders lose
articlein a in more than one | | negative media media focus and faith in management
publication publication focus and concerns | sustained concerns or Trustees

raised by raised by stakeholders

stakeholders

Comments & | Internal controls are in place to reduce any risk of fraudulent activities.

Mitigation
Strategy
Managerial Impact can be Some Can be managed With significant Potential to lead to
Effort/Capacity | absorbed management under normal management effort, the collapse of the
through normal | effort is required | circumstances with | can be endured organization
activity to manage the moderate effort
impact

Comments & | Ongoing review of financial information throughout the year. Regular financial updates provided to the
Mitigation Board of Education. Quarterly Ministry forecasting is completed and submitted.
Strategy

Government /| Routine In-depth Concerns raised by | School division’s Ministry of Education
Relations ministerial ministerial Ministry of ability mandate is loses faith in the
inquires inquires Education questioned organization

Comments & | Attend all Ministry webinars and Q & A sessions. Follow guidelines set out by the Ministry of Education
Mitigation and the Education Act.

Strategy
Legal Legal action Civil action Criminal action Criminal lawsuit Jail term of any length
threatened commenced/small | threated/moderate | commenced/significa | for a Trustee/Director;
fine assessed fine assessed nt fine assessed multiple significant

fines assessed

Comments & | N/A

Mitigation
Strategy
Student Immaterial Student Parental Overall student Inability to
Outcomes impact on achievement complaints competency levels are | satisfactorily deliver
student metrics begin to submitted related | below standards curriculum or key
achievement show a decline to student programs

achievement
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Comments & | N/A

Mitigation
Strategy
Likelihood
The likelihood of identified risks is to be assessed by estimate the probability of the risk occurring during the planning
horizon.
Rare Unlikely Moderate Likely Almost Certain

Has occurred Periodic occurrence Has occurred Extremely likely to occur.
occasionally in the in the sector; possible | previously and could | Multiple times per year at
sector. Oncein 5to | occurrence. Once in 3 | reasonably occur the school division.
10 years at the years at the school again. Oncein 1to 2
school division. division. years at the school

division.

Extremely rare in the
sector. Once in more
than 10 years at the
school division.

Recommended Decision/Motion:
“That the Board approve the accountability report on Utilization of Reserves & Budget Development and
acknowledge the report met the requirements of Qls 4.1, 4.5, 4.9, 8.1, and 8.5, based on the evidence within

the report.”

Respectfully submitted,

Quintin M. Robertson, Director/CEO
Good Spirit School Division
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