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August 15, 2024, Regular Meeting 

The Regular Board meeting on August 15, 2024, was held at the Good Spirit Education Complex. The following trustees 

were present: Chairperson Jaime Johnson, Jade Anderson, Christopher Balyski, Gord Gendur, Shannon Leson, Jan 

Morrison, Bob Simpson, Lois Smandych, Gilda Dokuchie, and Steve Variyan. Also in attendance were division office staff, 

including Director of Education/CEO Quintin Robertson, Chief Financial Officer Keith Gervais, Communications 

Coordinator Lauren Denysek, and Superintendent of Schools Shaune Beatty. 

Meeting Opening 

Board Chair Johnson commenced the meeting at 10 am and reviewed GSSD’s meeting norms and respectfully 

recognized that the meeting was taking place on Treaty 4 Territory; the traditional territory of the Anishinaabe, Cree, 

Assiniboine, and homeland of the Métis Peoples.  

Approval of Minutes  

The meeting package included the minutes for the June 13, 2024, Regular Board Meeting, which were prepared by Chief 

Financial Officer Keith Gervais. The approved minutes can be accessed on the GSSD website: GSSD | Board | Board 

Meetings |June 13, 2024  
 

Delegation 

As outlined in Board Policy 7, the Board will make provision for a delegation to make a presentation at a Board meeting 

in the interest of improving the education provided in Division schools. There were no delegations.  
 

Accountability Report 

Offering Safe & Inviting Facilities Report  

Pat Morrison, Facilities Manager, Shaune Beatty, 
Superintendent of Schools and Amanda Kornaga, 
Superintendent of Schools, presented the accountability 
report. 

Facilities Manager Pat Morrison highlighted that the 

Good Spirit School Division prioritizes student safety and 

well-being in its facility management, using Preventative 
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Maintenance and Renewal (PMR) funding to ensure safe and inviting environments. Key projects include upgrades to 

building envelopes, HVAC and electrical systems, life safety systems, and exteriors, all aimed at enhancing temperature 

control, air quality, and overall safety. A recent 2-year safety management system project improved local Occupational 

Health Committee (OHC) support, incident reporting, and safety monitoring. Future strategies focus on expanding 

school surveillance, enhancing workplace safety audits, and improving facilities monitoring systems. 

Shaune Beatty, Superintendent of Schools, presented key updates on the divisional safety plans, emphasizing the 
importance of aligning practices with AP165 Safe Schools and its appendices. These include crisis response, traumatic 
event responses, and a multidisciplinary approach to assessment, prevention, and intervention (Violent Threat Risk 
Assessment, VTRA). An audit revealed improvements in the VTRA processes, now more inclusive and culturally 
informed, with a shift towards using terms like ARTO (Assessment of Risk to Others) and IOC (Individual of Concern). 
GSSD has taken a leadership role in VTRA, expanding its trainer diversity and community involvement, with significant 
increases in completed assessments. Future strategies include annual reviews with staff and the release of educational 
videos on safety and VTRA processes, with support from community initiatives.  

 
Amanda Kornaga, Superintendent of Schools, presented on initiatives aimed at 
enhancing student well-being in the Good Spirit School Division. The focus is on 
increasing students' sense of belonging, safety, and connection by aligning the 
division's efforts with the four pillars of comprehensive school community health: 
High Quality Teaching and Learning, Engagement of All Students, Families, and 
Communities, Effective Policy and Procedures, and Healthy, Sustainable Physical 
and Social Environments. Key initiatives include creating mental health resources 
for K-12, strengthening support services like counseling, revising policies for 
inclusivity, and promoting respect and diversity. Future strategies involve staff 
training on mental health literacy, further development of Social Emotional 
Learning, and updates to facility analysis and emergency response guides. 
 

To view the accountability report in its entirety visit: GSSD | Board | Board Meetings| Board Accountability Report – 

Offering Safe & Inviting Facilities  

Safety Presentation 

Aimee Smith, Tim Hosaluk, and Sandra Cripps from 

the Saskatchewan Association for Safe Workplaces 

in Health presented their collaborative safety work 

with the Good Spirit School Division (GSSD). The 

primary goal was to reduce injury rates over two 

years, starting in 2022, and by 2024, there was a 

significant decrease in lost-time injuries. The team 

developed resources that will remain useful 

beyond the project, attended 96% of Occupational 

Health Committee meetings across GSSD, and updated safety policies and training. 

They expressed gratitude to the division's staff for their efforts and emphasized the 

ongoing commitment to supporting schools as new safety standards are 

implemented, aiming to sustain the momentum in promoting safety throughout the 

division. 
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Board Development 

Role of the Consultant 

Lisa Wotherspoon, Superintendent of Learning, presented the Board 

Development on the Role of Consultants.  

Consultants within the Good Spirit School Division, reporting directly to the 

Superintendent of Learning, play vital roles in supporting student services, 

curriculum implementation, and digital learning. They coordinate and 

supervise various educational and support staff, implement high-yield 

instructional practices, integrate technology in learning, and manage 

financials within their area of responsibility. These consultants possess 

extensive knowledge and experience in educational best practices, often 

holding advanced degrees. They provide leadership through classroom 

visits, team meetings, and professional development, while also managing 

administrative procedures and aligning school practices with division 

policies. Additionally, they support the Provincial Education Plan and GSSD’s 

strategic plan, ensuring compliance with legal and ministerial mandates. 

To access the full document of the 10 fast facts visit  GSSD | Board | Board 

Meetings | Board Development – Role of the Consultant  

 

 

Advocacy Session 

Good Spirit Education Complex Employees 

The Board of Education hosted a lunch for the 12-month employees of the Good 

Spirit Education Complex, bringing together staff from departments such as 

administration, payroll, accounting, facilities, transportation, technology services, 

and human resources. This gathering provided an opportunity for employees to 

reconnect and showcase their essential roles within the school division. The Board 

expressed heartfelt gratitude for the hard work and dedication these employees 

bring, often behind the scenes, and acknowledged the critical support they provide. 

New Business 

Review Results from the Preliminary Board Evaluation Survey & Develop a Positive Path Forward 

Each year, the GSSD Board of Education completes a survey to inform the development of the Positive Path Forward 

plan, which outlines goals and initiatives to enhance Board functioning. The Board self-evaluation process helps answer 

key questions about Board roles, relationships, communication, adherence to plans and policies, accomplishments, and 

areas for improvement. This evaluation involves reviewing Board role performance, work plan completion, interpersonal 

relationships, Board-Director relations, and Board motions. The process concludes with creating a Positive Path Forward 

plan to ensure continuous improvement and alignment with the division’s strategic goals. Over the summer, Board 
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members completed their Annual Board Survey, and during the August 15, 2024, meeting, a collaborative Positive Path 

Forward was created.  

Policy Review 

The Board reviewed Board Policy 1 Foundational Statements, and Board Policy 2 Appendix A 

Annual Work Plan. The approved and updated policies can now to be viewed on our website 

at GSSD.ca: 

• Board Policy 1 Foundational Statements 

• Board Policy 2 Appendix A Annual Work Plan 

The updated Policies can be viewed on our website: GSSD | Board | Board Policy Handbook  

Director’s Report 

Transportation Update 

Keith Gervais, Chief Financial Officer, shared the latest Transportation Update 

with the Board. The reporting period was from April 16, 2024, to August 15, 

2024. 

The Good Spirit School Division will start the year with 97 regular bus routes, 

aiming to expand to 98 with driver recruitment in the Esterhazy area. Staffing 

challenges persist, but efforts are underway to ensure all routes have 

permanent drivers for the 2024-25 school year. Contract negotiations with 

CUPE bus drivers are ongoing, and a recent bus tender resulted in new buses, 

including a wheelchair-capable vehicle. The Transportation department has 

seen increased driver applications due to new recruitment incentives. 

Upcoming activities include driver in-service meetings, 15-passenger van 

training, and updates on bus standards from the Canadian Pupil 

Transportation Conference. All buses and fleet vehicles have undergone 

thorough summer maintenance and inspections. 

Financial Update 

Keith Gervais, Chief Financial Officer, presented the Board with the latest financial update, confirming that the financials 

are on track, reflecting effective budget management. As the division is nearing the end of the fiscal year, with 11 out of 

12 months completed, the accounting team is actively preparing for year-end. Some financial adjustments are attributed 

to the addition of the new Superintendent of Indigenous Education position and other staffing changes. Keith assured 

the Board that there are no major concerns at this time. 

Professional Development Opportunities 

A comprehensive list of professional development opportunities for the 2024-25 year was presented to the Board, 

highlighting a strong commitment to continuous learning and growth within the division. The first session is scheduled 

for August 22, welcoming all new professional staff to the Good Spirit Education Complex for a day of orientation and 

introduction to the division’s culture and expectations. Throughout the year, over 25 professional development sessions 

are already planned, covering crucial topics such as instructional training, Violent Threat Risk Assessment (VTRA), anti-

racist training, and more. These opportunities are designed to equip staff with the knowledge and skills necessary to 

foster a supportive and inclusive learning environment for all students and staff. 
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Administrative Procedures 

The Board was informed of the Administrative Procedures that have 

undergone revision and review since the Regular Board Meeting on June 13, 

2024. These procedures are now available on the GSSD website:  

• AP 230- Home Based Education 

• 240 Distance Learning (Updated July 2024) 

• 226 Engagement of First Nations and Métis Elders, Traditional 

Knowledge Keepers, and Elders' Helper 

• 226-Appendix A Expense Voucher - Elders and Knowledge Keepers' 

Program 

• AP 358 Use of Cell Phone and Electronic Devices in Schools 

 

Upcoming Important Dates  

August 29, 2024  Public Section Table Officers’ Meeting – via Zoom, 9:00-10:30 am 

September 2, 2024  Labour Day 

September 3, 2024  First day of School 

September 5, 2024  Public Section Executive (only) Meeting – via Zoom, 9:00-10:30 am 

September 13, 2024  Music Education Day 

September 15-21, 2024  Early Childhood Intervention program Week 

September 19, 2024  Public Section Executive Meeting – via Zoom, 9:00–10:30 am 

September 26, 2024  Board Chairs Council – In-person, Regina, 1:00 p.m. – 4:00 p.m. 

September 30, 2024  Orange Shirt Day 

September 30, 2024 Deadline for Submissions for the 2024 Premier’s Board of Education Award for 

Innovation and Excellence & the 2024 Award of Distinction – 4:30 p.m.   

October 7-12, 2024 School Sport Week in Saskatchewan 

October 9, 2024   Board of Education Nomination Deadline 

October 10, 2024  Regular Board Meeting 

October 14, 2024  Thanksgiving Day 

October 16, 2024  Deadline for Bylaw Amendments (for the AGM) – 4:30 p.m. 

October 21, 2024  Board Chairs Council Meeting – via Zoom, 8:30 – 9:30 a.m. 

October 21-27, 2024  Award Awareness Week 

October 31, 2024  Deadline for Resolutions (for the AGM) - 4:30 p.m. 

November 11, 2024  Remembrance Day 

November 13, 2024  Board Election Day 

November 18, 2024  Orientation Day 

November 21, 2024  Regular Board Meeting & Organizational Meeting 

November 24-30, 2024  Education Week – “Learning is a Journey” 

November 25, 2024  School Bus Driver Appreciation Day 

December 1, 2024  Board Chairs Council Meeting – In-person before Fall Assembly, Regina 

December 1, 2024  Public Section Annual General Meeting, Time TBD, Delta Hotel, Regina 

December 1-3, 2024  Fall General Assembly and AGM – Delta Hotel, Regina 
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December 12, 2024  Regular Board Meeting 

December 25, 2024  Christmas Day 

January 1, 2025   Happy New Year! 

January 30, 2025   Regular Board Meeting 

February 13, 2025  Public Section Executive Meeting – via Zoom, 9:00-10:30 am 

February 27, 2025   Regular Board Meeting 

March 27, 2025   Regular Board Meeting 

April 3, 2025   Public Section Executive Meeting, Time TBD, Sheraton Cavalier Hotel, Saskatoon 

April 24, 2025    Regular Board Meeting 

May 22, 2025   Special Board Meeting 

June 5 & 6, 2025 Public Section General Meeting & Professional Development Event, Location & Times 

TBD 

June 12, 2025    Regular Board Meeting 

August 13, 2025  Evaluation & Special Board Meeting 

August 14, 2025  Regular Board Meeting 

 

 

Follow us on Facebook and Instagram to Stay Up to Date on the  

Latest Celebrations and News from the Division  

 

 

 

 

Upcoming Board Meetings: October 10/24, November 21/24, December 12/24, January 
30/25, February 27/25, March 27/25, April 24/25, May 22/25 - Special Board Meeting, June 
12/25, August 13/25 - Evaluation & Special Board Meeting, August 14/25 

 
Location & Time: Good Spirit Education Complex at 10am. 5B Schrader Drive, Yorkton, SK 
S3N 3Z4 

 
To review Board Policy 7 Board Operations, GSSD | Board | Board Policy Handbook 
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