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Information for the Board - 10 Fast Facts

STRATEGIC
PRIORITY

EFFECTIVE POLICY AND

PROCEDURES

These fast facts provide a foundation for trustees, particularly new ones, to understand their responsibilities, ethical expectations, and the scope of their role within the Good

Spirit School Division.

Mandated Oversight:

Under The Education Act, 1995, the Board is responsible for
preparing, approving, and managing budgets in compliance with
provincial regulations.

e Under The Education Act, 1995, school divisions in
Saskatchewan are mandated to prepare and manage annual
budgets in alignment with provincial funding regulations and
educational priorities. The Board is responsible for approving
the budget and ensuring compliance with legislative and
regulatory requirements.
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Core Principles:
@ Effective oversight relies on transparency, accountability,
prudence, equity, and strategic alignment with educational
goals.
e Ensure open communication about financial matters to build

»y  trust with stakeholders.
W e Monitor expenditures to ensure they align with approved
budgets and strategic goals.
e Make decisions that safeguard the division’s financial
sustainability.
o Allocate resources to address the diverse needs of all
students.

e Align budgeting decisions with the division’s strategic plan
and educational outcomes.

Budget Process:
Key steps include strategic planning, revenue estimation,
expenditure planning, stakeholder engagement, Board
approval, and ongoinhg monitoring.
e Setting priorities based on student needs, enrolment
projections, and government directives.
e Forecasting funding from provincial grants, local taxation
and other sources.
e Allocating resources to various programs, services, and
operational needs.
e Consulting with administrators, teachers, parents, and
community members.
e Reviewing and approving the proposed budget.
e Regularly reviewing financial reports to track progress and
ensure compliance.
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Revenue Sources:
School division budgets depend on provincial grants, local
taxation, and other funding sources.
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Board’s Role:
The Board approves the budget, monitors financial performance,
ensures compliance, and evaluates risks.

o Evaluate financial risks and mitigation strategies.
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Senior Administration’s Role: Administration prepares and
implements the budget while monitoring day-to-day financial
operations.

Best Practices:
Regular reporting, clear policies, training for Board members,
independent audits, and scenario planning support strong
financial oversight.

e Provide financial updates at Board Meetings to review

actual vs. budgeted performance.
e Develop and adhere to financial policies and procedures.
e Provide board members with the knowledge and skills

necessary for financial oversight.
e Annual external audits verify financial integrity. @g
Challenges:
Financial planning must address enrolment fluctuations,
provincial funding changes, rising costs, and the balance
between equity and efficiency.
e Fluctuating student numbers can impact revenue and
resource allocation.
e Adjustments in government funding levels can create
budgetary pressures.

e Inflation and increased operational costs require proactive
financial planning.
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Recommendations:
Utilize the Finance Committee, conduct policy reviews, and
advocate for adequate funding to enhance oversight
effectiveness.
e Regular updates on financial performance and emerging
risks.
e Conduct annual reviews of financial policies and
procedures.
e Engage in professional development related to financial
management and governance.
e Advocate for adequate provincial funding to meet the
division’s needs.
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Goal of Oversight:
Ensuring resources are used effectively and transparently to
achieve the division’s educational objectives.

e By adhering to best practices
and maintaining a
collaborative approach, the
Board can fulfill its fiduciary
responsibilities and foster
trust among stakeholders.

e Board of Education’s Budget
Development Framework is
used throughout the budget
process.
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