


GSSD’s Foundations



GSSD Meeting Norms



Advance Truth & Reconciliation

• The Good Spirit School Division (GSSD) Strategic Plan and budget supports the priorities of the 
Board and the Provincial Education Plan (PEP).  The following Aspirational Statements represent 
items that Good Spirit School Division strives to achieve: 
o High Quality Teaching and Learning
o Engagement of All Students, Families, and Communities
o Healthy, Sustainable Physical and Social Environments
o Effective Policy and Procedures

• The Board of Education is committed to:
o Advocacy & Relationship Building
o Staffing and Equity
o Indigenous Education and Cultural Competency
o Student Success and Equity
o Learning and Well-Being
o Leadership and Trust
o Community and Environment

• For the Board to work towards these aspirational statements and commitments, the budget 
provides funding to carry out these necessary activities. The budget includes estimates for 
Revenue and Expenditures to support key priorities within the focus areas and long-term goals.

Highlights of the GSSD Strategic Plan & Budget



Guided by Purpose. Built for the Future

Advance Truth & Reconciliation

 Vision-Driven Staffing
• Transparent, equitable, responsive
• Formula-based with flexibility for school-specific realities
• Every student, every classroom, every day — because Students Come First

 Strong Infrastructure & Safe Schools
• Modern and safe bus fleet
• Strategic facility upgrades
• Student technology modernized:

o 1:1 Chromebooks (Gr. 4–12)
o 3:1 iPads (K–3)
o Updated staff hardware

 Operational Excellence
• Over 71% of budget directed to instruction
• Zero reliance on interest-bearing loans; large capital funded through reserves
• Annual line-by-line reviews to find savings and reinvest in learning
• Smarter workflows: purchasing cards, digital tools, & integrated payroll



Expenses by Function
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2025-26 Key Staff Investments

Advance Truth & Reconciliation

• Teachers:  408 FTE (↑ of 23 FTE)

• Educational Assistants: 149.6 FTE (status quo)

• Educational Psychologists: 3.8  FTE (↑ of .7 FTE)

• School Counsellors: 17.25 FTE (↑ of 1.25 FTE)

• Indigenous Support Team : 12.4  FTE (↑ of 1.43 FTE)

• Speech & Language Team : 8.0 FTE (↑ of .4 FTE)

• NEW Mental Health Consultant: 1.0 (↑ of 1.0 FTE)



Putting Dollars Where It Counts

Advance Truth & Reconciliation

 Balanced & Strategic
• Total Budget: $96.5 million (↑ 6.7%)
• Collective bargaining complete – teacher salary increases included (4%, 3%, 2%)
• No new debt; capital fully funded through reserves and grants

 Investing in the Classroom
• Instructional spending ↑ $4.88M (7.8%) — majority of budget increase
• New teaching/support roles added to directly serve students
• School-based funding & resources enhanced (PAA, cultural programming, & PD)

 Lean Administration, Strong Supports
• Board Governance ↓ 12% — election savings & prudent oversight
• Administration ↑ 2.5% — mainly due to wage obligations, not program or FTE 

expansion

 Well-Maintained Facilities
• Capital Projects: $7.6M
• Includes 10 new school buses, Canora Composite Roof Project
• Increased preventative maintenance with Ministry of Ed. support



Supporting Documents

Advance Truth & Reconciliation

GSSD Budget Report

GSSD Annual FTE Allocation Process

https://www.gssd.ca/download/519587
https://www.gssd.ca/download/519589


Supporting Documents

Advance Truth & Reconciliation

GSSD School Based Staffing Chart

https://www.gssd.ca/display/519588


Questions?
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