FROM THE BOARD

HIGHLIGHTS FROM THE

OCTOBER 9, 2025 BOARD MEETING
GOOd Spirit

SCHOOQOL DIVISION

GSSD.CA

October 9, 2025

The Regular Board meeting on October 9, 2025, was held at the Good Spirit Education Complex. The following trustees
were present: Chairperson Jaime Johnson, Vice Chairperson Nicole Pohl, Christopher Balyski, Shannon Leson, Cara
Makort, Kelly Palmer, Jay-Cee Brass, Steve Variyan, Jan Morrison and Kendra Stav. Also in attendance were division
office staff, including Director of Education/CEO Quintin Robertson, Chief Financial Officer Keith Gervais, Superintendent
of Learning Lisa Wotherspoon and Communications Coordinator Lauren Denysek.

Meeting Opening

Chairperson Johnson commenced the meeting at 9:30 a.m., reviewed GSSD’s meeting norms and respectfully recognized
that the meeting was taking place on Treaty 4 Territory; the traditional territory of the Anishinaabe, Cree, Assiniboine,
and homeland of the Métis Peoples.

Approval of Minutes

The meeting package included the minutes for the August 14, 2025, Regular Board Meeting, which were prepared by
Chief Financial Officer Keith Gervais. The approved minutes can be accessed on the GSSD website: GSSD | Board | Board
Meetings | August 14, 2025

Accountability Report

Equitable Access to Technology: Technology Integration Plan

Jonas Prysliak, IT Manager, presented GSSD’s updated Technology
Integration Plan, outlining how the IT Department is supporting
current and future educational goals. Key highlights include:

e Device Access: All students in Grades 4-12 now have a 1:1
Chromebook ratio, while K-=3 students share 2:1 iPads. This is
an increase from a 3:1 ratio of iPads from last year. Staff
laptops are on a five-year renewal cycle, with recent upgrades
completed. Future rollouts will focus on replacing aging
devices.

e Infrastructure & Security: Bandwidth has been upgraded
across schools, servers are being modernized, and security
systems such as Sentinel One, Arctic Wolf monitoring, and
Microsoft Defender have been implemented to protect the
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division’s digital environment. Cyber Security Training also continues, utilizing Vector Solutions to administer
modules throughout the school year.

e Classroom Impact: Equitable device access supports personalized learning, digital citizenship, collaboration, and
innovative teaching methods such as blended learning, coding, robotics, and artificial intelligence (Al) integration.

e Software & Tools: LanSchool (classroom management software for staff), Mosyle (iPad management software for
staff), Edsby enhancements (including online parent-teacher booking), and Google Workspace for Education Plus
licenses have been rolled out to support teaching, learning, and family engagement.

¢ Ongoing Maintenance: Repairs, device tracking, and system monitoring are managed in-house. Feedback from
schools helps guide improvements.

e Budget & Sustainability: Long-term planning includes device refresh cycles, cost-saving measures, and external
funding opportunities such as the Microsoft settlement rebate.

e Professional Development: Teachers and staff continue to receive training in technology use and cybersecurity,
ensuring tools are effectively integrated into classrooms.

Overall, this plan ensures that technology is reliable, secure, and accessible across GSSD schools, giving students and
staff the tools they need for success today and in the future.

To view the accountability report in its entirety visit: GSSD | Board | Board Meetings| Board Accountability Report —
Equitable Access to Technology
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These initiatives reflect both provincial priorities and GSSD’s vision of Learning Without Limits...Achievement for All.
Superintendent of Learning, Lisa Wotherspoon, ended the presentation by praising the curriculum team for working

From the Board Report — October 9, 2025, Regular Board Meeting  Page 2 of 7


https://www.gssd.ca/
https://www.gssd.ca/board
https://www.gssd.ca/board/board-meetings
https://www.gssd.ca/download/535612
https://www.gssd.ca/download/535612
https://www.gssd.ca/download/533707
https://www.gssd.ca/download/533707

together to support students. She noted how the team has done an excellent job using technology in the classroom and
keeping students engaged in their learning.

To access the full document of the 10 fast facts visit GSSD | Board | Board Meetings | Board Development — Student
Engagement in the Middle Years

Advocacy Session

Good Spirit School Division Administrators

The recent Advocacy Session brought valuable
collaboration and conversation between the
Board and school administrators. Highlights
included:

e Students Come First in Action:

o Melville Comprehensive School —
Admin greets students daily and offers dedicated classroom
supports.

o Invermay School — Staff know each student and family personally,
creating a strong sense of community through school-wide events.

o Yorkdale Central School — Staff made welcome cards for a new family to help them feel at home.

o Saltcoats School — The Mustang Leadership Group is taking initiative this year by transforming the
community hockey rink into a haunted mansion and planning student engagement events.

e Listening and Acting on Feedback:
o Columbia School — Updated cell phone expectations after staff and family input, resulting in increased
engagement.
o Macdonald School — Partnered with Grayson School to offer more Pratical Applied Arts (PAA) options
(sewing, carpentry, cosmetology, outdoor education, etc.) and added new extracurricular opportunities like
golf and community outings.

e Student Voice and Innovation:
o Grayson School — Students helped design a new wheelchair accessible playground. After just six months of
fundraising, $146,000 has been raised to go towards the new playground!
o Kamsack Comprehensive School (KCI) — Tested a “fewer bells” schedule to create calmer afternoons and
fewer interruptions; staff and students both support the change. KCl also offers 14 different PAA classes for
Grades 7-9, including Archery and Tourism.

During the session, Administrators joined their respective Trustees in table discussions to share questions, comments,
and insights. These conversations offered valuable perspectives on each other’s roles and encouraged dialogue on how
to strengthen support. Trustees expressed their gratitude for the opportunity to listen and learn from their
administrators.
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New Business

Saskatchewan School Boards Association’s (SSBA) Fall «5 ASKATCHEWAN
School Boards
From November 16-18, 2025, several GSSD Trustees will attend C Oq S S D?lahll‘ LON
the Saskatchewan School Boards Association’s Fall General fhe ’ )
Assembly in Regina. In preparation, the Board appointed voting delegations. SSBA resolutions will be reviewed at the
November 6, 2025 Board meeting. This ensures Trustees attend with a solid foundation while gaining valuable insights
and connecting with board members from across Saskatchewan.

Canora Composite School Minor Capital Update

The Canora Composite School Roof and Envelope Project is facing higher-than-expected costs. Tender submissions for
the project came in higher than the estimated budget. The upgrades include a new roof, windows, and exterior
improvements to enhance safety and efficiency.

GSSD staff are reviewing options with the Ministry with a goal to bring a recommendation to the next Board meeting.
The Division remains committed to completing this important project responsibly for the Canora community.

Policy Review

The Board reviewed and approved updates to Board Policy 2, 2A, 3, 3A and 3B. A notable
change is the April 23, 2026, Regular Board Meeting has been rescheduled to April 30, 2026.
The reviewed policies are now available on the website:

° Board Policy 2 Role of the Board
° Board Policy 2 Appendix A Annual Work Plan
) Board Policy 3 Role of the Board Member

) Board Policy 3 Appendix A Services, Materials and Equipment Provided to Trustees
° Board Policy 3 Appendix B Board Member Visits to Schools

Board Policy 2 Appendix B Board Self-Evaluation Process was tabled to a future meeting to
allow for further changes. GSSD | Board | Board Policy Handbook

Director’s Report

GSSD Professional Development Opportunities

August and September were filled with professional development (PD) opportunities. From school start-up sessions to
curriculum-based PD and a Division-wide keynote, every GSSD employee had the chance to learn and grow ahead of the
2025-26 school year. October brings even more opportunities, including role-focused PD, Continuing Your Journey to
Becoming an Anti-Racist Educator, an NVCI (Nonviolent Crisis Intervention) Refresher, and more! A full breakdown of all
sessions will be available in the upcoming September & October 2025 In Focus Release.
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Review Parent & Public Strategic Plan Report

The Board received the Parent and Public Strategic Plan

for the 2025-26 school year. This comprehensive Good Spirit
document highlights selected work plans in key focus

areas that will guide the Division’s efforts throughout the

year. The plan reflects GSSD’s commitment to student
success.

Fully aligned with the Saskatchewan Provincial Education

Plan (PEP), the Strategic Plan ensures provincial priorities

are brought to life in meaningful ways across our schools

and communities. This annual adaptation and review

process keeps the Division responsive, focused, and Parent and Public Version
connected to the evolving needs of students, parents, and

the broader community.

The report is now published and can be viewed on our
website: GSSD | Media Room | 2025-26 Strategic Plan Public

Friendly

Tl

Strategic Plan
2025-2026

Administrative Procedures

The Board was informed of the Administrative Procedures that have undergone revision and review since the Regular
Board Meeting on August 14, 2025. The following APs have been finalized and posted to the website:

212 Prekindergarten (Updated September 2025)

213 Kindergarten (Updated September 2025)

233 Preschool and Parent Education Program (PPEP) (September 2025)

364 Early Years Evaluation (Updated September 2025)

412 Supervision and Evaluation of Professional Staff (Updated September 2025)

413 Performance Improvement Plan for Professional and Support Staff (Updated September 2025)
421 Leadership Evaluation (Updated September 2025)

Closing Items

School Community Councils & Celebration

Trustees shared several positive updates from their schools, School
Community Councils (SCCs), and communities:

e Trustee Johnson reported on a joint celebration between Norquay
School and Sturgis Composite School’s senior basketball team, who
raised funds in support of a teammate battling brain cancer. The funds
were donated to the Jim Pattison Children’s Hospital, which has since
nominated the team for the National Youth Philanthropist Award. The
recognition banquet will be held in Saskatoon this November.

e Trustee Balyski noted a strong start to the school year, highlighting
that Preeceville School’s new principal has been warmly welcomed by

staff, students, and parents.
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e Trustee Pohl shared that SCCs at Springside and Yorkdale Central
Schools have started the year with new members stepping into
leadership roles. While overall engagement remains a challenge,
both SCCs are off to a positive start.

e Trustee Palmer commended the SCCs in the area, noting
impressive efforts at Langenburg Central School, which hosted a
pancake breakfast for more than 300 students and staff. He also
recognized the enthusiasm and organization within Churchbridge,
Saltcoats, and Langenburg SCCs, as well as the great work done to
improve school facilities over the summer.

i

n

e Trustee Stav shared updates from Melville Comprehensive and
Grayson Schools, where both principals reported encouraging
progress. She highlighted the Ignite Melville initiative, a
community event uniting local leaders to discuss growth opportunities. Partnerships between the schools, the City
of Melville, and the Youth Council are expanding, with another event scheduled for October 29, 2025. She also
noted Grayson School’s ongoing playground fundraising efforts.

e Trustee Morrison is excited to engage with Columbia School as she will be chaperoning the upcoming Halloween

dance!

e Trustee Variyan shared plans to attend the upcoming SCC meeting at the Yorkton Regional High School.
e Trustee Makort reported that MC Knoll School will hold its Annual General Meeting on October 20, with elections

for new SCC members.

Upcoming Important Dates

October 12-18, 2025
October 13, 2025
October 16, 2025
October 19-25, 2025
October 20, 2025
October 27-31, 2025
October 29, 2025
November 6, 2025
November 11, 2025
November 16, 2025

November 16 or 17, 2025
November 16-18, 2025
December 11, 2025
December 25 & 26, 2025
January 1, 2026

January 29, 2026
February 12, 2026

February 16, 2026
February 26, 2026

Saskatchewan Library Week

Thanksgiving, GSEC Closed

Deadline for Resolutions (for the AGM) - 4:30 p.m.

Education Week — Seeds of Learning, Roots to Success

Board Chairs Council Meeting — virtual, 8:30 —9:30 a.m.
Media Literacy Week

Digital Citizen Day

Regular Board Meeting

Remembrance Day, GSEC Closed

Board Chairs Council Meeting — In-person before Fall Assembly, Regina
1:00 — 4:00 p.m. - Directors are invited to this meeting

Public Section AGM — day and time TBD — Regina, Delta Hotel
SSBA Fall General Assembly and AGM — Regina, Delta Hotel
Regular Board Meeting

Christmas & Boxing Day, GSEC Closed

New Years Day, GSEC Closed

Regular Board Meeting

Public Section Executive Meeting - Directors and Board Chairs are invited to this
meeting, 1-2:30pm, Zoom

Family Day, GSEC Closed

Regular Board Meeting
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March 26, 2026
April 3, 2026
April 16 or 17, 2026

April 30, 2026
May 18, 2026
May 21, 2026
June 4/5, 2026

June 11, 2026
June 25, 2026
August 13, 2026

Regular Board Meeting

Good Friday, GSEC Closed

Public Section Executive Meeting, Day/Time TBD (on agenda for SSBA Spring Assembly),
Sheraton Cavalier Hotel, Saskatoon

Regular Board Meeting

Victoria Day, GSEC Closed

Special Board Meeting

Public Section General Meeting and Professional Development Events — Location and
Venue TBD

Regular Board Meeting

Last Day of School

Regular Board Meeting

Upcoming Board Meetings: November 6, 2025, December 11, 2025, January 29, 2026, February 26, 2026, March 26, 2026, April 30, 2026, May
21, 2026 - Special Board Meeting, June 11, 2026, August 13, 2026

Location & Time: Good Spirit Education Complex at 9:30 a.m. 5B Schrader Drive, Yorkton, SK S3N 374

To submit photos or stories regarding the Board of Education or an individual Trustee in your school community, please contact

lauren.denysek@gssd.ca.

Board Policy 7 Board Operations: GSSD | Board | Board Policy Handbook
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